
G.A.R. Hall Trustees Monthly Meeting Agenda

Thursday January 9th, 2020 @ 4:00 pm, G.A.R. Memorial Hall

 Accept previous minutes

 Treasurers Report

 Online Calendar

o Open House coverage?

 Public Comments

 Ongoing Business

o G.A.R. Hall Uniform Exhibit updates

 Have mannequins – determine which uniforms & where to display

 More detail sheets on existing displays

o Building Maintenance Issues:

 Chimney near the driveway should be sealed

o Exit Checklist status

 Remind members to check / use – ready to send?

o Contact tenants of the Hall a reminder on requesting events / procedures / access

o Peter Hersey Collection – still looking for display cases

o Purchase a projector for Slideshows / videos?

o Display online Calendar on Town Hall site?

o Plan capital outlay project for exterior restoration in FY22

 Put together list of repairs this Winter

 Engage a local contractor for possible bid in Spring

 Write-up requirements – Summer

 Submit to BoS / TM in Fall

 New Business

 Adjourn open meeting




