G.A.R. Hall Trustees Monthly Meeting Agenda

Thursday July 9th, 2020 @ 4:00 pm, G.A.R. Memorial Hall

e Accept previous minutes
e Treasurers Report
0 Review FY budget change over
e Online Calendar
0 Closed for everything as of now
e Public Comments
e Ongoing Business
0 Building Maintenance Issues:
= Chimney near the driveway should be sealed
=  Window replacement — contact Hingham Lumber?

= Two water mark spots on ceilings: Plan for marks on ceiling over Blackmar picture
is to prime and repaint to see if they reappear. Plan for marks under second floor
bathroom is to cut out damaged sheetrock, patch, and repaint.
o Plan capital outlay project for exterior restoration in FY22
= Put together list of repairs
= Write-up requirements
= Submit to BoS/ TM in Fall

e New Business

e Adjourn open meeting





