
G.A.R. Hall Trustees Monthly Meeting Agenda

Thursday October 1st, 2020 @ 4:00 pm, G.A.R. Memorial Hall Lawn

 Accept previous minutes

 Treasurers Report

 Online Calendar

 Public Comments

 Ongoing Business

o Building Maintenance Issues:

 Chimney near the driveway should be sealed

 Window replacement – contact Hingham Lumber?

o Plan capital outlay project for exterior restoration in FY22

 Put together list of repairs

 Engage a local contractor for possible bid

 Write-up requirements

 Submit to BoS / TM in Fall

o Basement reorganization

 Pool Table listing

o Knotweed has returned to the hill behind the parking lot

o Shrubs on Pond St. could use a trim

 New Business

o Discuss options of rent hall

 Adjourn open meeting




