
                              Town of Hingham

Historic Districts Commission

210 Central Street ~ Hingham, Massachusetts

Historic Districts Commission
Minutes of Meeting
Thursday January 9, 2020
Hingham Town Hall
6:30 PM

Present:  Commissioners Virginia Tay, Hans von der Luft, Michael Collard, Carol 
Pyles, and Catherine Daley; Alternate Members Ben Burnham, Justin Aborn, Tomas 
Kindler, Tracy Shriver, and Robert Edson.
Also present: Historical Administrator Andrea Young and Administrative Assistant 
Sherry Robertson.

Members Absent:  none

Chairman Tay called the meeting to order at 6:30 PM and welcomed new alternate 
member Tracy Shriver.

William and Adrienne Ramsey, 55 North Street, located in the Lincoln Local 
Historic District, to construct an addition to the front of the house.
Commissioner Collard recused himself from the hearing on this project. Voting members 
are Commissioners Tay, von der Luft, Daley, Burnham, and Aborn.
William Ramsey stated that the Commission’s comments from the last meeting were 
taken into consideration and changes were made accordingly, stating that the 
appropriateness of the design is very important to them. Architect Roger Hoit reviewed 
the changes, showing a progression of revisions, which include putting the front door 
back into the design as proposed by the Commission.  Commissioner Daley stated that 
she would like to see stairs on the front, and also suggested window wells for the 
basement windows.  Commissioner Pyles stated that she agrees that stairs on the front 
would give a more welcoming appearance.  Commissioner von der Luft asked questions 
about demolition and noted that a demolition plan would be helpful to know exactly what
parts of the home are being removed prior to the new construction.  Commissioners 
Aborn and Burnham stated that they prefer the roof pitch in the original design.  
Commissioner Shriver asked if they intended to change the front grading, and 
Commissioner Kindler suggested that if the grading was changed, window wells may 
work for the basement windows.  Commissioner Tay thanked the applicant for the 
changes, noting that she prefers the two dormers on the front to be separate. Roger Hoit 
explained that the middle window between the dormers cannot come out, as it would 
result in the loss of a bedroom, and William Ramsey added that the bedroom is too 



important to the project. The Commission discussed the list of suggestions that had been 
proposed.  Commissioner Kindler suggested that the applicant take time to consider the 
suggestions of the Commission and return at the next meeting, and the other Commission
members agreed that they should continue the discussion to next time.  The hearing was 
continued to February 13, 2020.

John and Hadley Walsh, 196 North Street, located in the Lincoln Local Historic 
District, for an addition to the side entry of the house, installation of new windows on the
side and rear elevations; and to add a cupola. Hadley Walsh was present with designer 
Heidi Condon. Ms. Condon explained the details of the revisions since the last meeting. 
She also made some changes to the rear windows to make the facade more symmetrical. 
Commissioner Collard stated that the changes to the plans are appropriate, and asked 
about design options for the cupola.  Ms. Condon showed three design options for the 
cupola.  Commissioner Tay stated that she feels the cupola should respect that the home 
is a residence and not a church, and she thinks that the bump-out for the side entrance is 
too small, and therefore, not appropriate.  Commissioner Kindler stated that he thinks the 
size of the side entrance is appropriate for the house; but wondered if the cupola may be a
little too tall. Commissioners Daley and Pyles agreed that the changes were appropriate. 
Commissioner Burnham suggested considering removing the spire from the cupola to 
take off some of the height.  
Motion: Commissioner Collard made a motion to grant a Certificate of Appropriateness 
for 196 North Street for plan modifications originally indicated in drawings A11 and A12
dated November 20, 2019, with elevation modification dated December 13, 2019 which 
includes new cupola; applicant to select glazing patterns based on two of the three 
examples indicated in the drawings; new windows on the rear are to be simulated divided
light, all wood Marvin windows; new side covered entry door to be wood; all other trim, 
siding and other materials are to be wood.  Approval includes the replacement of the 
white picket fence to the left and the right of the house using the same, wood Chestnut 
Hill picket fence to be painted white as shown in images submitted as part of the 
application.
Second: Commissioner Aborn
In Favor: Commissioners Collard, von der Luft, Daley, and Aborn
Opposed: none
Abstained: Commissioner Tay abstained from the vote.

Brian Comer, 73 North Street, located in the Lincoln Local Historic District, to 
remove two rear additions, construct new additions, and to make changes to the siding, 
windows, and front entrance. The applicant was present along with Architect George 
Berg. Mr. Berg distributed updated drawings and photos to the Commission, as well as 
demolition plans.  He then gave an assessment of the existing windows.  He described 
two windows on the rear elevation that seem to be the oldest.  Commissioner Burnham 
agrees that those rear windows were very old.  Commissioner Daley suggested using 
those two old windows on the bump out on the left elevation, in an effort to reuse them. 
Commissioner Burnham discussed his inspection of the windows.  Brian Comer stated 
that because of the condition of the windows, they would like to be allowed to replace 
them.  Commissioner von der Luft stated that the applicant has been very accommodating



and has done what the commission has asked, and would support new windows to 
achieve symmetry on the front of the house.  It is important to note that, with the 
exception of the two rear windows, many of the windows have been replaced over time. 
The windows were replaced with windows that were not consistent in size.  Chairman 
Tay could not support the replacement of all windows, saying that symmetry is not often 
seen in historic buildings.
Motion: Commissioner Collard made a motion for a Certificate of Appropriateness for 
73 North Street for the demolition of the two rear additions based on the demolition plans
submitted and construction of new additions to the rear of the house based on the drawing
A4.1 dated September 17, 2019; all exterior siding to be replaced with wood clapboard; 
all exterior trim to be replaced with wood; trim details to match existing in profile; all 
windows to be replaced with new true divided light wood windows, either Boston Sash or
Brosco windows, with new triple-track storm sashes.  The Ship Street side elevation will 
be modified to include use of the two existing windows from the from the rear elevation 
as shown in the bottom photo of page 2 of 3 of the window exhibit. New windows C and 
B will be removed from the Ship Street elevation.  All doors are to be wood; the 
Georgian door to replace the existing front door is not approved as submitted, another 
door will be submitted for approval at a later date. Gutters and downspouts are to be 
painted white; downspouts are to be round. The existing asphalt roof will be replaced 
with a new asphalt roof.  The brick chimney will be repointed and repaired, but if there 
are any significant dimensional changes in the chimney the design must be submitted for 
review. The window casing detail is to match that shown on windows 8, 9, 10, 20, and 21
on page 2 of 3 of the window exhibit; window trim profiles are match the window 
profiles on the North and Ship Street elevations.  Red cedar clapboard and corner boards 
will replace existing asbestos shingles; exterior paint colors are to be approved by staff.
Second: Commissioner von der Luft
In Favor: Commissioners Collard, von der Luft, Daley, and Aborn
Opposed: Commissioner Tay.  Commissioner Tay stated that she is opposed only to the 
replacement of all of the windows.

The Commission reviewed the meeting minutes from December 12, 2019.
After a discussion, the Commission voted all in favor to approve the minutes, with minor 
edits.

The next meeting will be held on February 13, 2020
As there was no other business, the meeting was adjourned at 9:50 PM.

Respectfully submitted,

Sherry Robertson
Administrative Assistant




