Harbor Development Committee
Meeting Minutes
January 21, 2020
7:30PM at Town Hall
Attendees

Members: D. Anderson, R. Conroy K. Doran, B. MacAloney

Others: C. Daley (Bathing Beach Trustees), K. Corson (Harbormaster)

Apologies: M Boer, W. Reardon

1.
2.

Call to order: 7:51pm
Approval of minutes from December 17th, 2019 meeting

Update from January CPC meeting
* CPC denied funding for the Harbor Master Plan pending MAPC’s consideration - CPC
may reconsider pending result of MAPC decision.

Progress Update on HDC Signage Working Group
Two (of the second set of three) new signs have been installed. The third sign will be
installed following the move of Veterans Memorial.

* Three additional signs are under development. Themes include: shipbuilding, the
evolving waterfront, Hingham Downtown/Mill Pond. Those signs are estimated to be
installed between August and September.

* The working group’s next meeting is February 17.

Proposed Harbor By-Law and Mooring Regulation Changes
* Revisions include: (1) general housekeeping, (2) mooring and tackle specifications, (3)
safety concerns, and (4) the incorporation of dredging season regulations.

Other matters
Update on wharf permitting: town pier at 100% and warrant article waiting for our
review.

* Bathhouse construction almost complete. The Trustees are considering issuing an RFP
for catering services for community room and are in discussion with the farmers
market regarding location. Estimated grand opening is May.

* Pubic visioning sessions are complete. The Master Plan Committee is reviewing the
outputs with consultants.

No questions from the public
Set next meetings dates (February 20, 2020)

Adjournment: 9:13pm



