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Board of Health Public Meeting


April 2, 2020 
A posted public meeting of the Town of Hingham, Board of Health (the Board) was held remotely by telephone as an alternate means of public access pursuant to an Order issued by the Governor of Massachusetts dated March 12, 2020 suspending certain provisions of the open meeting law. 
Dr. Eldredge called the meeting to order at 7:05 p.m.

Members Present:
Elizabeth Eldredge, M.D., Chair
Peter Bickford, Member
Kirk Shilts, D.C., Member

Staff Present:
Susan Sarni, MPH, Executive Health Officer (EHO)

Town Officials:
Chris DiNapoli, Hingham Fire Dept.
John Coughlin, Town Counsel

Agenda 
Dr. Eldredge reviewed the posted agenda with the Board. 

Thereafter a motion was made by Dr. Shilts, seconded by Mr. Bickford and VOTED (roll call);
to approve the agenda as drafted.
Members in favor: Bickford, Shilts & Eldredge
Members opposed: none

Meeting Minutes:

The Board reviewed the public meeting minutes of February 20, 2020.
Mr. Bickford said he hadn’t yet reviewed the minutes and asked to postpone their discussion until the next meeting.

Thereafter a motion was made by Dr. Shilts, seconded by Mr. Bickford and VOTED (roll call);
to postpone review of the February 20, 2020 public meeting minutes until the next meeting.
Members in favor: Bickford, Shilts & Eldredge
Members opposed: none

The Board reviewed the public meeting minutes of March 19, 2020.

Thereafter a motion was made by Mr. Bickford, seconded by Dr. Shilts and VOTED (roll call);
to approve the public meeting minutes of March 19, 2020 as drafted.
Members in favor: Bickford, Shilts & Eldredge
Members opposed: none

Executive Health Officer Report:
Incident Action Plan COVID-19
Ms. Sarni said the Town recently developed an Incident Action Plan (ICS) for the COVID-19 pandemic.  She said Lt. Dinapoli will review the ICS plan with the Board.
· Lt. Dinapoli discussed the ICS task structure document (for COVID-19) and its chain of command.
· Dr. Shilts suggested adding the town’s public utilities (Light Plant, Water System & Sewer Dept.) within the “TBD” branch under the “Operations” section - and suggested labeling this unnamed branch the “Public Safety & Utilities” branch.  He said running our town’s public utilities are essential, and there should be ICS oversight to assure that these utility employees are protected from getting infected.   He also suggested renaming the Medical branch to the “Health” branch. 
· Lt. Dinapoli said he is in command of the Medical branch and Ms. Sarni is his deputy.
· Dr. Shilts suggested where the “Public Safety & Utilities” branch lacks any commander, and the Medical branch has the only position with both a commander and a deputy commander, that Ms. Sarni could easily command the Medical branch and Lt. Dinapoli command the open “Public Safety & Utilities” branch.   He said where Ms. Sarni already oversees all of the human services and food establishments within this branch; and the “Public Safety and Utilities” branch is the only position lacking a commander, it makes sense to give Ms. Sarni her own command.  Lt. Denapoli said he will forward the suggestion. 
· Lt. Dinapoli discussed the ICS plan document.
· Dr. Shilts suggested the document’s purpose should contain practical actions, rather than general comments, for determining if a town employee reporting for work could be infected with COVID-19.  He said in his own business, he uses a forehead temperature scanner to screen people coming to his office.  Dr. Eldredge described additional screening safeguards, including mandatory surgical masks her hospital uses for its employees.  Lt. Dinapoli said the Fire Dept. has thermal scanners but is not presently using them to screen fire department employees.      

Health Dept. Operations Update
· Ms. Sarni said Massachusetts has 8,966 confirmed cases of COVID-19, and Plymouth County has 621 cases.
· Ms. Sarni said the MA Dept. of Public Health recommended that towns report cases by county rather than by town.  Dr. Shilts said the state’s Health and Human Services secretariat now says each town could decide if it wishes to report positive cases in its own community.
· Ms. Sarni said not all medical doctors in Hingham report to the state’s infectious monitoring system and therefore the number of positive COVID cases will be underreported.  
· Dr. Eldredge said less affluent towns would likely have higher infection rates since their residents are being diagnosed in hospitals rather than private medical offices, which is more prevalent in an affluent community like Hingham.
· Dr. Shilts said the number of confirmed COVID-19 cases metric is all we have; and the public may believe it helpful on deciding, for example, which town they wish to shop for food.
· Ms. Sarni said the most important bio-statistic to follow is called “R-naught”.  She said R-naught measures the actual infection rate.  She said an R-naught value of one (1) means every new infection is equally offset by a recovery (or death) from an infection.  She said the R-naught seen in Wuhan, China during the first 3-weeks in January when there was an exponential rise in new cases was about 3.8.  The R-naught then dropped during the 4th week when social distancing was strictly enforced and new cases were peaking to around 1.26.  She said the R-naught finally dropped during the 5th week to below 1 while the number of new cases was rapidly declining.  She said the R-naught (rate of infection) needs to be less than 1 before social distancing efforts are relaxed.
· Ms. Sari said calling “211” will provide residents with pertinent COVID-19 information. 
· Dr. Shilts said the number of confirmed cases is the metric everyone is using.  He said the number of cases in Hingham should be openly reported to the Board at our public meetings.  He said he was not in favor of posting this information on our website as many towns are doing daily.

Thereafter a motion was made by Dr. Shilts, seconded by Mr. Bickford and VOTED (roll call);
to publicize the number of confirmed COVID-19 cases in Hingham at our bi-monthly Board meetings.
Members in favor: Shilts 
Members opposed: Bickford & Eldredge
(MOTION FAILED)

Delegation of Board Authority to the EHO in an Emergency (M.G.L. c. 111, sec. 30)
· Ms. Sari said the Board’s delegation of authority to her is still in effect.  She said the state’s emergency declaration has been extended by Governor Baker until May 4th.
· Atty. Coughlin said the Board’s motion from last month can be rescinded at any point.  He said the delegation can continue as long as the state of emergency continues.
Thereafter, the Board took no action on this matter.

Scheduling  
The next public meeting is scheduled for Thursday, April 16, 2020 at 7:00 p.m.

Public Comment:
· none offered

Adjournment
Dr. Eldredge noted there were no more agenda items.

Thereafter a motion was made by Mr. Bickford, seconded by Dr. Shilts and VOTED (roll call);
to adjourn the public meeting at 8:27 p.m. 
Members in favor: Shilts & Eldredge
Members opposed: none


Respectfully submitted,
Kirk Shilts, member


Documents reviewed during the Public Meeting:
· Meeting agenda 4/2/20 
· Draft meeting minutes of 2/20/20
· Draft meeting minutes of 3/19/20
· ICS command chart 3/31/20
· Hingham Incident Action Plan COVID-19, 4/1/20 (redacted)
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