TOWN of HINGHAM
BOARD OF HEALTH 

Board of Health Public Meeting


April 23, 2020 
A posted public meeting of the Town of Hingham, Board of Health (the Board) was held remotely by telephone as an alternate means of public access pursuant to an Order issued by the Governor of Massachusetts dated March 12, 2020 suspending certain provisions of the open meeting law. 
Dr. Elderidge called the meeting to order at 8:02 p.m.

Members Present:
Elizabeth Eldredge, M.D., Chair
Peter Bickford, Member
Kirk Shilts, D.C., Member

Staff Present:
Susan Sarni, MPH, Executive Health Officer (EHO)
Elizabeth Nee, Health Agent
Heidi Gaul, Selectman’s Administrative Clerk

Agenda: 
Dr. Eldredge reviewed the posted agenda with the Board. 

Thereafter a motion was made by Dr. Shilts, seconded by Mr. Bickford and VOTED (roll call);
to approve the agenda as drafted.
Members in favor: Shilts, Bickford & Eldredge
Members opposed: none

Meeting Minutes:
The Board reviewed the public meeting minutes of February 20, 2020.

Thereafter a motion was made by Dr. Shilts, seconded by Mr. Bickford and VOTED (roll call);
To approve the public meeting minutes of February 20, 2020 as amended.
Members in favor: Shilts, Bickford & Eldredge
Members opposed: none

The Board reviewed the public meeting minutes of April 2, 2020.

Thereafter a motion was made by Mr. Bickford, seconded by Dr. Shilts and VOTED (roll call);
to approve the public meeting minutes of April 2, 2020 as amended.
Members in favor: Shilts, Bickford & Eldredge
Members opposed: none

Health Department Update:
Ms. Sarni updated the Board on health department operations.
· Ms. Sarni said she executed an Order on April 19, 2020 which states that all essential workers must wear protective face covering when interacting with public and within 6 feet of a co-worker.  
· Ms. Sarni said she executed a Face Covering Advisory on April 24, 2020.  An Advisory is not an Order.  The Advisory is guidance for residents and patrons to follow when social distancing cannot be maintained.
· Ms. Sarni said the Massachusetts Department of Public Health (DPH) has created a tool which allows local health departments to keep up with contact tracing when someone tests positive for an infectious disease.  Contact Tracing is conducted through the MAVEN system.  She said there are over a 1,000 persons who have been hired to put this data into the system.  
· Ms. Sarni said that screening thermometers have been ordered with funds provided by the state.  She said these will be used to screen employees and eventually visitors to town buildings.
· Dr. Shilts said we have eight (8) school nurses that are home because school is not in session for the rest of the academic year and we should use them for contact tracing.
· Ms. Sarni said the public can get COVID-19 information by calling 211, or at www.BuoyHealth.

Influenza 2020-2021 Vaccine:
· Ms. Sarni said the budget for FY-21 is to purchase 100 vaccinations.  She is asking the Board to review the purchase and whether we should increase the order.
· Dr. Eldredge stated that she feels it should stay at the 100 dosages.
· Ms. Sarni said each dose cost $17.00 and that insurance companies reimburse for this procedure. 
· Dr. Shilts said that this has been already discussed and that there are thirty (30) doses for homebound & homeless and the remaining seventy (70) doses are for town employees.  He said if there is an additional public demand because of the fear over COVID-19, he would rather they utilize their PCP or local drugstore. 
· Dr. Shilts said our health dept. will likely operate a Covid-19 vaccination dispensing site in 2021.

Thereafter a motion was made by Dr. Shilts, seconded by Mr. Bickford and VOTED (roll call);
to purchase 100 doses of influenza vaccine for the upcoming 2020/21 flu season.
Members in favor:  Shilts, Bickford & Eldredge
Members opposed: none

Executive Health Officer (EHO) Report:
Wastewater Treatment Plants, Financial Assurance Documents
· Ms. Sarni said the Board was mailed two Financial Assurance Mechanism (FAM) model documents, an agreement document and FAM financial worksheet for review.   She said the LCB project is going to be on the agenda when the town offices’ reopen and submitting some iteration of these documents.
· Mr. Bickford and Dr. Eldridge both stated that they had not yet reviewed the documents.

90 Ward Street Flexible Residential Development
· Ms. Sarni discussed the various escrow accounts including the municipal water connection agreement for 104 Ward St. linked to this project.  She said these documents will eventually be submitted to Town Counsel. 
· Dr. Shilts said he reviewed the three draft escrow documents and believed they could be released to the developer for his review.

Face Coverings Advisory
· Ms. Sarni said she will be getting out the Face Covering Advisory to the general public tomorrow via the elder services call system, social media and town website.  She said there is no enforcement to this; and there will be additional verbal guidance from the health dept. available too. 
· Dr. Shilts said that everybody shopping in a grocery store should wear a face covering.  He stated this is helpful and appreciates that it is not an order.  

COVID-19 Incident Action Plan (ICS)
· Dr. Shilts commented that at the last meeting, he found the ICS structure troublesome.  He felt it minimized the expertise of Ms. Sarni.  He said Ms. Sarni should not have to go through the command chart to issue a health Order or Advisory where she has the authority to act on the Board’s behalf.
· Ms. Sarni said that she has a meeting every morning at 9:30 a.m. with the ICS team and then at 5:00 p.m. she meets with an amazing team which consists of Town Administrator Mayo; Assistant Town Administrator Monsegur; Police Chief Olsson; and Fire Deputies Murphy and Deputy La Chance.  She said that the team discusses the issues with dozens of participants.  
· [bookmark: _GoBack]Ms. Sarni stated that town and the Board can create an emergency order and that we are all making these decisions together.  
· Dr. Shilts said he would be happy to see Ms. Sarni at the top of the ICS chart medical branch, because these are the tasks she is already responsible for through the Board of Health.
· Mr. Bickford said that he feels it there is a terrific coordinated effort and that Susan is doing an amazing job and getting a great deal of help from everyone up the chain of command.
· Mr. Bickford said he is concerned about the crowds that are gathering at Wompatuck State Park and is surprised that the state has not put in restrictions.  Ms. Sarni stated there are two enforcement agencies working with this location and Chief Olsson and her have discussed it and it looks overwhelming, however when people enter into the trails the crowds lessen.
· Mr. Bickford asked when the scale at the Transfer Station will reopen.  Ms. Sarni recommended he check with DPW Superintendent Sylvester who is in charge of this site.
· Dr. Shilts said town government is comprised of essential workers; and he would like to work on getting the employees back to work in hopefully a few weeks under proper safety measures.

Scheduling  
The next public meeting is scheduled for May 7, 2020 at 7:00 p.m.

Public Comment:
· none offered

Adjournment
Dr. Eldredge noted there were no more agenda items.

Thereafter a motion was made by Mr. Bickford, seconded by Dr. Shilts and VOTED (roll call);
to adjourn the public meeting at 9:09 p.m.
Members in favor: Shilts Bickford & Eldredge
Members opposed: none

Respectfully submitted,
Elizabeth Nee, Health Agent

Documents reviewed during the Public Meeting:
· Meeting agenda 4/23/20 
· Draft meeting minutes of 2/20/20
· Draft meeting minutes of 4/2/20
· Hingham Incident Action Plan COVID-19, April 22, 2020 (redacted)
· Essential Business Face Covering Order 4/18/20
· Model FAM Agreement (draft) 2/21/20
· Model FAM Worksheet (draft) 2/24/20
· Sample escrow agreement for 70 Ward St. RE: Water Treatment System 4/23/20
· Sample escrow agreement for 104 Ward St. RE: Water Treatment System 4/23/20
· Sample escrow agreement for 104 Ward St. RE: Water Supply Connection 4/23/20
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