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May 7, 2020

Board of Selectmen

May 7, 2020
Remote meeting via telephone conference call

Present: 
· Board of Selectmen: Ms. Karen Johnson, Ms. Mary Power and Mr. Joseph Fisher
· Mr. Tom Mayo, Town Administrator 
· Ms. Michelle Monsegur, Assistant Town Administrator

[bookmark: _GoBack]Call to order: 7:30pm
Ms. Johnson called the meeting to order and explained that the Board would address each item on the agenda and after each would ask the public if there were any questions or comments about that specific agenda item.  She then read the following statement:

“This meeting is being held remotely as an alternate means of public access pursuant to an Order issued by the Governor of Massachusetts dated March 12, 2020 Suspending Certain Provisions of the Open Meeting Law.  You are hereby advised that this meeting and all communications during this meeting may be recorded by the Town of Hingham in accordance with the Open Meeting Law.  If any participant wishes to record this meeting, please notify the chair at the start of the meeting in accordance with M.G.L. c. 30A, § 20(f) so that the chair may inform all other participants of said recording.”

Approval of the Minutes
Vote:  Mr. Fisher made a motion to accept the minutes of the April 28, 2020 meeting.  Ms. Power seconded.

Roll Call Vote:
Mr. Fisher:  yes
Ms. Power:  yes
Ms. Johnson:  yes

FY 21 Budget Discussion
Ms. Johnson thanked the members of the School Committee for providing comments on the proposed FY21 Budget over the last few days.  She also thanked Ms. Power, Mr. Mayo, Ms. Monsegur, Ms. Nickerson and Ms. Montgomery for their continued work on this unprecedented financial budget.  Chairman Johnson suggested that the Board have a conceptual discussion regarding the FY21 budget but commented that she felt she was not able to vote on it tonight.  She felt that there needed some further refinement and consensus on this as a path forward.  She encouraged comments from the Board and the public.

Mr. Fisher shared Ms. Johnson’s view and felt it was a little premature to vote at this time.  He commented that he has recently had some very constructive discussions with members of the School Committee and he encouraged them to continue sharing their views.  He suggested that the Board identify the goal of the document that they are preparing in order to provide a better understanding of what this document is intended to accomplish and to use that as a measure to see whether the goals have been met.

Ms. Power felt that the goal they are seeking is to develop a financial plan, should the financial impact of COVID-19 worsen, that the Town has plans and measures in place to be responsive to the financial situation.  She felt that the management goals had been further refined over the course of the last few days.  She suggested that it might be helpful, for the public and the members of other Boards, for the Selectmen to talk through those goals.

Ms. Johnson agreed and felt that the Financial Management Plan does the plan demonstrates the Board’s commitment to producing a balanced budget in the face of further reductions to revenue streams due to the COVID-19 crisis.  She felt that overarching goal of the plan is to demonstrate to the Town a commitment not to spend more that the Town is talking in in FY21.  She also felt that another goal of the document is to provide a management plan that would get the Town to a balanced budget, with expectations of a monthly review of revenue projections in relation to expenditure behaviors.  Her goal is to have Town Meeting trust the appropriation that the Board is asking for in FY21.  She felt that the alternative would be to open the budget and make budget reductions now although, if the financial landscape turns out to be better than expected, the Town would be left with those budget changes.  She said that she would prefer to alter spending in order to meet the budget deficit.

There was additional discussion amongst the Board regarding the goal of the financial plan, the included tiers and management’s responsibilities surrounding those tiers as well as timing for implementing these tiers.  Ms. Power suggested that the Board should have specific plans in place to drive cost reductions that can be triggered as necessary.  She also stressed the need for consensus of all involved to agree to implement such plans if necessary, adding that one of her goals is that, should the Town need to constrict services in any way, that it is done fair and equitably.  Mr. Fisher encouraged ongoing review of the economy so that the Town can decide when to implement the steps of the financial management plan.  There was additional discussion about COVID-19 related reimbursements, such as the Cares Act, and how to include these in the document.  Ms. Power also made a note that the Town should be prepared for the possibility that some of the expected State funding, such as the circuit breaker funding, may not materialize due to the financial position that the State finds itself in due to the COVID-19 crisis.  Ms. Johnson commented on the difficulty of planning amidst uncertainty.

Michelle Ayer, Chair of the School Committee, thanked everyone involved for their hard work and wanted to clarify that the School Committee is, in spirit, on board with these potential austerity measures while at the same time protecting student learning and allowing Dr. Austin and the schools to provide educational services to the Town.  She commented that the difficulty is the uncertainty of the revenues and the fall learning plan and said that they Committee is striving to find a plan with the most flexibility.

Ms. Power asked Ms. Ayer, if the budget ends up being structured around reduction percentages that would be assigned to both the Municipal and the School sides of the budget, if the School Committee could agree to meet their target.  Ms. Ayer answered that it made sense to her, but would need further discussion with her Committee.  There was some ensuing discussion regarding the flexibility of cutting the School budget within the suggested percentages.  Ms. Johnson suggested that there be some accountability to the Advisory Committee regarding potential budget cuts.  Ms. Power and Mr. Fisher both commented on the path to achieving reductions.  Ms. Power suggested that the path to achieve savings could be left to the discretion of the department but what is not negotiable is achieving the reduction.  Mr. Fisher commented, and the Board and Chairman Ayer agreed, that the path to achieving the reductions might not be the same in every department.  

With regard to new personnel hires, Ms. Power said that part of Tier 1 would be for the Town Administrator and Superintendent Austin to list and deem “essential” or not any new positions not yet hired that had previously been approved as part of the FY21 budget.  Tier 1 includes the same for any approved Capital projects that have already been included in the approved FY21 budget.  Following this, those expenditures would be reviewed at a public meeting and then by the Advisory Committee.  There was additional conversation regarding hiring and the role of benefits/unemployment in the event that the Town may need future personnel cuts.

School Committee member, Liza O’Reily, commented that she was committed to evaluating, understanding and proposing the kind of cuts that may need to be made based on the revenues of the Town.  She added that she needed a little more time to digest the plan due to that fact that the Committee has been focused on their remote learning plan.  

There was some additional discussion regarding the timing required to get the Warrant for Town Meeting to the printer for production.  Ms. Johnson advised that this deadline is May 22; however, this plan will also need to be reviewed by the Advisory Committee.  She commented that she feels confident that they could move forward with this plan due to the discussions the Board has been having with the School Department.  She expressed the she hoped the FY21 budget plan could be voted on by the Board of Selectmen and the School Committee on May 11th and then presented to the Advisory Committee on May 12th, allowing for enough time for them to review the plan.  Ms. Johnson suggested that the Board of Selectmen would vote first and then recommend the plan to the School Committee.  She indicated that she would continue to synthesize the comments that she had heard from her Board members as well as from the School Committee. She also suggested building into the plan the role of the Advisory Committee.  

Public Comment 
None

Selectmen/Town Administrator Reports
Mr. Mayo:  nothing to report
Ms. Monsegur:  nothing to report

Mr. Fisher reported that he is more optimistic after their discussion that the Board of Selectmen and the School Committee can come to a consensus on the budget.  He also thanked Mr. Mayo and Ms. Monsegur 

Ms. Power shared the following quote, “Just because you wear it well doesn’t mean that it’s not heavy.”  She stressed to those on the call that these decisions are very significant and difficult for the Board of Selectmen, Mr. Mayo and Ms. Monsegur.  She also said that the Board understands that what they are asking their colleges to support is significant and will be difficult for everyone.  

Ms. Johnson echoed Ms. Power’s comments and commented that the uncertainty makes the decisions very stressful.   
		
Vote:  Mr. Fisher made a motion to adjourn.  Ms. Power seconded.  

Roll Call Vote:
Mr. Fisher:  yes
Ms. Power:  yes
Ms. Johnson:  yes

Meeting adjourned at 8:02 pm

Roll call vote:
Mr. Fisher:  yes
Ms. Power:  yes
Ms. Johnson:  yes

Meeting adjourned at 8:28 pm

Documents:  A complete meeting packet of supporting documentation is on file and available for public review in the Board of Selectmen’s office.

