
October 1, 2020 Minutes

Present:  Garrity, Chair, MacAloney, Healey, Lauter, Kelly, Touchette, 
Smallwood, Town-Joe Fisher/BOS, Murphy, Steve-Chief-HFD, LaChance-HFD, 
Deputy, Jones, Chief-HPD, Tom Mayo-TA, Michelle Monsegur-ATA, Susan 
Murphy, Real Estate Counsel, Frey-DPW, AC-MacDonald, Baltera, 

KB-Costa, Dominov, McKinley, Schmigle, Seunghwan, Lindberg

Old Business:

Minutes of 9-24-20, Lauter moved, MacAloney second to approve, voted 
Unanimous

New Business:

KB provided updates explanation with parking spaces/circulation discussion, 
access points, with Police ops going to west side, same footprint with tiered 
parking, general discussion on adjusting the sally port to address subsurface 
utilities.

Jeff Dirk Memo from Vanesse commenting on parking compliance with zoning 
by-laws—parking spaces addressing programming needs including the EOC 
parking needs, reiterating parking needs and consistent with zoning.  Agrees with 
assessments of KB parking, concept shows an overpark, but the Planning Board 
makes such a determination independently.  

Discussion on utilities and preliminary investigation discloses no unusual or 
conditions raising concerns at this time, but the level of detail is still being flushed 
out.  Expediting sample analysis.  Feasibility study will address opinion cost for 
the project, taking in cost variables for the job with a revised plan being circulated 
on 10-08-2020 meeting.

Anticipated agenda going forward sees a meeting for October 8, 2020 with a 
potential vote, if the committee is satisfied with the proposed figures, then consider
adopting a draft vote that the project is feasible.  If a 10/08/2020 vote goes, then to 
BOS will see this on their 10/13/2020 meeting with a follow on meeting by the AC
on 10/15/2020. 

Meeting adjourned at 2000 hrs.




