Hingham Harbor and Downtown Sustainable Vision Study
Stakeholder Meeting #1

July 8%, 2020

7:00-8:30 pm

Remote Meeting Information

Join Zoom Meeting https://zoom.us/join
Call in Number: 1-646-876-9923
Meeting ID: 965 1579 3524

Agenda

7:00 PM Introductions (15 minutes)
*  Welcome from Mary Savage-Dunham and MAPC
* INTERACTIVE: Your name and connection to the study area

7:15 PM Study Introduction (15 minutes)
* PRESENTATION:
o Previous studies
0 Scope of Work
o Study Area
o Schedule
* INTERACTIVE: Questions and discussion

7:30 PM Share Your Experiences and Concerns (55 minutes)
* INTERACTIVE: Share your thoughts:

0  What works in Hingham Harbor?2 What works in Downtown? What doesn’t?
What weather /coastal related issues have you experienced?
What other resilience issues have you noticed?
What should resilience look like for Hingham Harbor?
What do you want this study to accomplish?
What would help you to stay engaged with this process?2 What would help
others to get involved?
®  Other questions and discussion

O O O O O

8:25 PM Next steps (5 minutes)
¢ Existing conditions analysis
* Getting informed and engaged
*  Previous study review
* Next Stakeholder Meeting (TBD)



