Hingham Harbor and Downtown
Sustainable Vision Study

Stakeholder Meeting #2
October 13™ 2020
7:00 - 8:30 pm

Please join us for a virtual Stakeholder Meeting focused on Hingham
Harbor and Downtown. Anyone who is interested may participate in
this public meeting. Please RSVP for the Zoom Meeting at:

http:/ /bit.ly /HinghamHarborDowntownMTG 2

You will receive the Zoom Meeting ID upon registering

If you have any issues signing up please contact lolando Spinola at
ispinola@mapc.org or (617) 933-0713

An agenda for the meeting is on the reverse side of this flyer.
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Hingham Harbor and Downtown Sustainable Vision Study
Stakeholder Meeting #2

Tuesday, October 13th, 2020
7:00-8:30 pm

Remote Meeting Information

RSVP for the Zoom Meeting at hitp://bit.ly/HinghamHarborDowntownMTG2

You will receive the Zoom Meeting ID upon registering

Agenda

7:00 PM Introductions (5 minutes)
*  Welcome from Mary Savage-Dunham and MAPC

7:05 PM Review Feedback from Stakeholder Meeting #1 (15 minutes)
®*  MAPC presentation reviewing information gathered on July 8%, 2020

7:20 PM Study Area Existing Conditions (20 minutes)
*  MAPC presentation with defining characteristics of the Study Area highlighting:
o Public realm and open space
o Resiliency and sustainability
0 Land use and zoning
* INTERACTIVE: Share your thoughts about the analysis

7:40 PM Defining a Shared District Vision (45 minutes)
*  MAPC presentation outlining the components of a district vision
* INTERACTIVE: Share your thoughts:
o Define time horizon of the vision
o Define most important components for a shared district vision
o Define goals and priorities of the vision
o Other questions and discussion

8:25 PM Next steps (5 minutes)
* Articulate and share draft district vision statement
* Begin to outline potential improvements and recommendations consistent with the vision
* Next Stakeholder Meeting (TBD)



