










M E M O R A N D U M 
 
To:   Town of Hingham Zoning Board of Appeals and Planning Board 
 
From:  The Hingham Historical Society 
 
Date:  August 19, 2020 
 
Re:  Request for Special Permit with Site Plan Review 
 
__________________________________________________________ 
 
 The Hingham Historical Society has entered into a purchase and sale agreement to 
acquire the Benjamin Lincoln House, at 181 North Street, from Rose B. Woodard and Franklin 
S. Beveridge.  It gratefully acknowledges the Town of Hingham’s assistance in that effort 
through a grant of Community Preservation Act funds voted at Hingham’s 2020 Town Meeting.  
One condition on the Society’s ability to draw down the CPA funds and close on this acquisition 
will be a successful application for a special permit to allow the Society to open the house as a 
museum.   
 
 By this application for a Special Permit A-2, with site plan review, the Hingham 
Historical Society seeks permission to operate this property, located in Residence District A, as a 
house museum.  The Society is also seeking a parking determination via a Special Permit A-3 
application, insofar as the Zoning By-Law does not address parking requirements for a house 
museum.   
 
 The property at 181 North Street is a highly appropriate location for a house museum 
given the compatibility of such a use with the characteristics of its surrounding area. The 
property is located in the Town’s Lincoln Historic District and the Lincoln Historic District on 
the National Register of Historic Places.  It is sited adjacent to or nearby multiple historic 
buildings, including New North Church and the Society’s other house museum, the 1686 Old 
Ordinary.  Operation of the property as a house museum will create positive impacts for the 
surrounding area, by ensuring appropriate upkeep of the property itself and strengthening the 
historic character of both historic districts. Adverse impacts will be minimal or non-existent, as 
discussed below, because the age and physical layout of the house and the character of the 
Society’s anticipated programming will limit the number of visitors to the property at any one 
time.   
 
 It is the Society’s intent to operate the property for the foreseeable future on the simple 
model currently in place at the nearby Old Ordinary.  This model would involve opening the 
house for scheduled docent-led tours and limiting the number of visitors present on the property 
at any one time.  As with the Old Ordinary, the house will also be open to researchers and 
scholars by appointment and Society staff and volunteers engaged in collections care and 
management.  As with the Old Ordinary, additional uses supporting the operation of the building 
as a house museum would include storage for artifacts and archival material, office space for 



staff and volunteers when working on site, and occasional small events which, like the docent-
led tours, would be open to only a small number of attendees.  
  
 Current conditions, including COVID-19-related social distancing, the phased reopening 
of public buildings, and the economic downturn are expected to affect the intensity of use at the 
property for the next several years.  Moreover, having been given the unique opportunity to 
develop a museum in this historically significant structure, the Society will in any event proceed 
with deliberation in pursuing new curatorial and programming initiatives at the property.   
 
 The Society’s experience running the Old Ordinary provides some insight into the impact 
that operating a house museum at 181 North Street will have on the neighborhood and Town.  
While the Benjamin Lincoln House will be open 12 months a year (unlike the unheated Old 
Ordinary, which is only open from May through November), program schedules and visitor 
statistics from our existing house museum are informative.  For the past several years, the Old 
Ordinary has been open Wednesday through Saturday with three scheduled, docent-led tours 
offered each day.  Tours at the Old Ordinary are capped at 12 participants each, although, with 
the exception of the extremely popular Candlelight Tours, held at the Old Ordinary two 
weekends per year,  tours at the Old Ordinary seldom come close to selling out.  June is the most 
active month of the year at the Old Ordinary, at which time we greet around 100 visitors over the 
entire month.  Typically, we see one or two visitor cars park at the Old Ordinary for a summer 
tour, as participants tend to be family groups, and many prefer to walk to the Old Ordinary from 
Hingham Square.   
 
 While a tour of the Benjamin Lincoln House would likely prove a popular activity for 
curious locals for a period after it opens, it is anticipated that attendance would soon fall into line 
with that at the Old Ordinary (and the Hingham Heritage Museum, at Old Derby Academy in 
Hingham Square).   
 

The Society hopes to offer school tours of the Benjamin Lincoln House as it currently 
does at the Old Ordinary.  School tours typically take place over a few weeks in the fall or 
spring, with the children dropped off and picked up by school bus.   
 

The existing facilities at 181 North Street, with only minimal alteration, will enable the 
proper operation of the property as a house museum.  Entrance to the house will as a rule be 
through the rear entrance, where adequate space is available for off-street, outdoor assembly of 
visitors. On-site parking consistent with the intensity of the anticipated use will be provided, and 
handicap accessibility by means of a ramp, well-placed drop-off location, and handicap parking 
space will be provided in the rear as well.  Because the grade at the back of the property is quite 
flat, these improvements will be made without material impact to the terrain or landscaping.  The 
existing driveway and any new parking spaces will be upgraded, replacing the existing pea stone 
with a new pervious material, which will not impact drainage but will satisfy accessibility 
requirements.  Anticipated use will occur primarily during the day but some additional exterior 
lighting (consistent with a residential neighborhood) is planned for safe access to the property 
after dark.  Vehicles will use the existing driveway entrances and exits from the street, and the 
existing U-shaped driveway provides sufficient access for service, utility, and emergency 
vehicles.   



 
 These minor changes will not adversely impact abutters. The property will appear largely 
unchanged from the street, as the handicap ramp and handicap parking space will be near the 
house and other on-site parking off the existing driveway. Views will be preserved, and sound or 
site buffers will not be necessary.  Exterior lighting will be consistent with that commonly found 
on a residential property.  The Society is sensitive to the needs and experiences of its neighbors 
and has held several neighborhood meetings to listen to their thoughts and hear their concerns.  
 
 Future physical changes to the property beyond those discussed here will necessarily be 
relatively minor owing to restrictions on alterations to the interior and exterior of the house and 
to the landscaping.  All future changes will proceed with the involvement not only of the Town’s 
permit granting authorities but also the Historic Districts Commission; Historic New England, 
which holds a preservation easement on the property; the Town of Hingham, which will also 
hold a preservation restriction upon execution of the CPA grant agreement; and, should any 
future work involve federal or state support via historic preservation grants, by the Massachusetts 
Historic Commission.    
 
   
 
 
 
  
 
 
 






















