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Master Plan Committee

• Gordon Carr, Chair

• Adrienne Ramsey, Recreation Commission 

• Liza O'Reilly, School Committee 

• Paul Healey, Zoning Board of Appeals 

• Bob Hidell, Conservation Commission 

• Nancy Kerber, Affordable Housing Trust 

• Susan Sarni, Board of Health 

• Deirdre Anderson, Harbor Development 
Committee 

• Michael Kranzley, Development and Industrial 
Commission 

• Hans Von der Luft, Historic Districts 
Commission 

• Liz Klein, Board of Selectmen Appointee

• Jerry Seelen, Town Moderator Appointee 

• Donna Smallwood, Town Moderator Appointee 

• Vcevy Strekalovsky, Town Moderator Appointee

• Bryce Blair, Town Moderator Appointee 
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Master Plan Review
HINGHAM MASTER PLAN
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What is a Master Plan?

A plan to guide the physical evolution of a town, taking into account the community’s history and 
natural resources, its present and future needs for facilities and public services, its transportation 
access, and its goals for housing, the economy, and quality of life. 

Guided by G.L. c. 41, S. 81D

A collection of integrated policies to support future decision-making

A framework for evaluating new opportunities and challenges not evident during the Master Plan 
process
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What a Master Plan is not:

A strategic plan for Town government, any individual department, or the schools

A capital improvements plan

An Open Space & Recreation Plan

A Housing Plan

An Economic Development Action Plan

A Climate Action Plan
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Master Plan Elements

Economic development element … policies and strategies for the expansion or stabilization of the 
local economic base and promotion of employment opportunities.

Natural and cultural resources element … inventory of significant natural, cultural and historic 
resource areas … and policies and strategies for protecting and managing them..

Sustainability, water, and energy element … locally defined (not statutory)

Housing element … housing needs and objectives including preservation, improvement, 
development of housing … policies and strategies to provide local housing opportunities for all 
citizens.
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Master Plan Elements

Open space and recreation element … inventory of recreational and 
resources and open space areas of the municipality, and policies and 
strategies for managing and protecting them. 

Services and facilities element which identifies and analyzes existing and 
forecasted needs for facilities and services used by the public.

Circulation element which provides an inventory of existing and proposed 
circulation and transportation systems. 
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Master Plan Elements

Goals and policies …  goals and policies of the municipality for its future growth and 
development. Each community shall conduct an interactive public process, to determine 
community values, goals and to identify patterns of development that will be consistent with 
these goals.

Land use element … identifies present land use and designates the proposed distribution, 
location, and inter-relationship of public and private land uses. This element is laid out 
through the Implementation Program.  
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Master Plan Elements

Implementation Program

… defines and schedules the specific municipal actions necessary to achieve the objectives of each 
element of the master plan. 

… Scheduled expansion or replacement of public facilities or circulation system components with 
future costs (where known). 

… This element shall specify the process by which the municipality's regulatory structures shall be 
amended to be consistent with the master plan. 
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Process, 
Vision, 
Goals, 
Policies
HINGHAM MASTER PLAN 
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Community Vision 
Process

• 6 Master Plan Core Assessment Meetings

• 6 Major Community Visioning Sessions

• 2 Senior Visioning Sessions

• 3 Student Visioning Sessions

• 6 “Meeting in a Box” Sessions

• 4 Community Comment Boards

• 947 Responses to Online Survey
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Comment Boards
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Core 
Assessment 
Meetings

Open Space and Recreation (9/24/2019) 

Historic Preservation (9/24/2019; 12/02/2019) 

Transportation (9/24/2019) 

Economic Development (10/09/2019) 

Sustainability, Water, and Energy/Natural Resources 
(10/09/2019) 

Land Use (10/09/2019) 

Community Services and Facilities (10/21/2019; 
11/05/2019; 11/20/2019)



Visioning Sessions
• 6 Major Community Visioning Sessions

• 2 Senior Visioning Sessions

• 3 Student Visioning Sessions



“Meeting in a Box”

• Hingham Republican Town Committee 
(11/03/2019)

• Ladies’ Book Club, (11/12/2019)

• Men’s Group, Hingham Congregational Church 
(11/12/2019)

• Hingham Economic Development and Industrial 
Commission (11/19/2019)

• Ralph’s Hingham Wine Merchant (12/05/2019)

• Special Needs Athletic Partnership (12/12/2019)
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SAMPLE INVITATION 

Use this template as a guide for your meeting invitations. You may want to include the language 
in e-mail invitations or reproduce the template itself for invitations sent by mail. 

 

 
 
 
 
 
 
As part of the Hingham Master Plan update, I am/We are hosting a small group 
community discussion to seek your thoughts and ideas about the future of Hingham.   
 

The Town of Hingham’s Planning Board initiated an update of the Comprehensive Master Plan to help our 

town identify needs and priorities as we prepare for the next decade. The guidance from Hingham locals is 

essential to the Planning Board as they address current and future challenges that come before the Town.  

The last time Hingham adopted a Master Plan was in 2001. Much has changed over the past eighteen plus 

years, and the pace of change seems only to accelerate. Town Meeting 2019 voted to authorize the funds for 

the update of the Comprehensive Master Plan and to establish a Master Plan Committee. 

The Master Plan Committee (MPC) plays an advisory role to the Planning Board in the development of the 

Plan and welcomes your thoughts and comments during the process. It is important to hear why residents 

chose to live in Hingham, why they opened a business here, and what needs to stay the same or what needs to 

change so their children will want to stay and raise their families here, too.   

The voices of everyone in Hingham need to be heard 

We need you to be part of this process.  Please join us to share your stories, thoughts, and ideas with 
neighbors, friends, and other Hingham residents.   
 

WE LOOK FORWARD TO HEARING FROM YOU!! 
 

Date & Time of the Discussion: _______________________________________ 
 
Location:_______________________________________________________ 
 
Please RSVP by:__________________________________________________ 
 
My Contact Info: (Name)____________________________________________ 

 
Phone number(s) & E-mail address:____________________________________ 

 
 

Visit the Master Plan Committee website at www.hingham-ma.gov/MasterPlan  
 

You’re Invited!! 



Community Survey

950 respondents!

Mix of newcomers and long-term 
residents

Primary age groups: 45-54 and 
65+

• World’s End

• Downtown

• Hingham Harbor

Favorite places:
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Yes No I don't know
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DID YOU PARTICIPATE IN ANY OTHER MASTER PLAN 
VISIONING OPPORTUNITIES IN THE FALL, SUCH AS TOWN-

WIDE VISIONING MEETINGS, SMALLER GROUP EVENTS, 
WRITING NOTES ON COMMENT BOARDS AND SO ON?

Yes No I don't know



Master Plan Vision

In 2035, Hingham will be a place that …

• Honors its coastal New England heritage and celebrates its place and role throughout our 
country’s history. 

• Safeguards its coastal and inland natural resources. 

• Enhances public access to Hingham Harbor and its amenities. 

• Strengthens its pride of place and sense of community through town-wide events and 
celebrations.
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Master Plan Vision (cont’d)

• Provides infrastructure and services to encourage multimodal mobility linking key 
locations throughout town, such as the Shipyard, Harbor, Downtown, and South 
Hingham.

• Promotes the safety and well-being of older adults and supports aging in community by 
providing high-quality amenities and services and encouraging housing that meets the 
needs of seniors..    

• Provides excellent schools and supports families by meeting the needs of children and 
youth, offering a wide range of recreation, athletic, social, and cultural activities. 

• Provides for strong, resilient commercial districts by supporting responsible 
development that brings economic growth and diversifies our tax base. 
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Master Plan Vision (cont’d)

• Welcomes racial, cultural, and economic diversity.

• Encourages a range of housing types and prices. 

• Systematically plans for and invests in planned preventive maintenance and capital 
improvements to municipal and school facilities and infrastructure. 

• Encourages and values its tradition of public participation in government. 
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Master Plan 
Goals

1. Honor town character.

2. Protect the environment and prepare for the 
impacts of climate change.

3. Improve safety for all modes of travel and reduce 
traffic congestion.

4. Provide a variety of housing to encourage 
population diversity and aging in the community.

5. Support a vibrant, resilient local economy.

6. Provide high-quality services that support the 
health and wellness of residents of all ages.

7. Provide public facilities and infrastructure that 
support the Town’s need to manage growth and 
town services.
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1. Honor Town Character

Policies:

• Continue to document, prioritize, and protect historic buildings and resource areas.

• Provide stewardship of priority open space and natural resources area, connecting 
passive and active recreation lands wherever appropriate and possible.

• Increase vibrancy of the harbor for residents and visitors and improve connectivity to 
the Downtown. 

• Develop a strategic plan for public and private historic preservation and heritage 
tourism. 

• Facilitate open communication and coordination among all town boards and 
committees to advance the Master Plan's goals and better serve the residents. 

• Value diversity and inclusiveness in our community.



2. Protect the 
environment 
and prepare 

for the 
impacts of 

climate 
change

• Policies:

• Prepare and implement a comprehensive plan 
to address and adapt to climate change.

• Reduce energy and water consumption by 
residents, businesses, and town government.

• Protect critical public infrastructure along the 
coast from sea level rise. 

• Establish goals to achieve Carbon Neutral 
status by 2050. 

• Enhance public access to the harbor and its 
amenities while protecting the coastline.



3. Improve 
safety for all 

modes of 
travel and 

reduce traffic 
congestion
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IMPROVE SAFETY FOR ALL 
MODES OF TRAVEL AND 

REDUCE TRAFFIC 
CONGESTION.

ENHANCE PUBLIC 
TRANSPORTATION 

SERVICES CONNECTING 
PARTS OF TOWN, 

PARTICULARLY LINKING 
THE DOWNTOWN TO THE 
SHIPYARD AND HARBOR.

PURSUE PUBLIC-PRIVATE 
PARTNERSHIPS TO 

COORDINATE PUBLIC 
TRANSPORT AND TRAFFIC 

TO BENEFIT THE 
COMMERCIAL DISTRICTS. 



4. Provide a 
variety of housing 
to encourage 
population 
diversity and aging 
in the community
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Regulate
Regulate the form and scale of housing to encourage new 
homes to be compatible with older, established single-
family neighborhoods.

Explore
Explore opportunities for creative retrofit of existing 
structures and infill development for a variety of housing. 

Continue
Continue to create and preserve affordable a range of 
housing for a wide range of incomes. 

Encourage Encourage universal design in new neighborhoods.

Provide
Provide for the development of housing appropriately 
designed, managed, and located for older adults and 
people with disabilities.



5. Support a 
vibrant, 
resilient 

local 
economy

• Support local businesses and attract new enterprises that provide 
employment and deliver goods and services to residents and 
visitors alike.

• Attract nonresidential development to increase tax revenue.

• Encourage mixed-use development and a wide range of 
businesses and institutions in business districts. 

• Guide development to desired locations with regulatory 
incentives and adequate infrastructure. 

• Promote Hingham as a destination and each commercial district 
as a unique experience, such as Hingham Square and other long-
time commercial centers. 

• Ensure that proposed developments provide mitigation and 
community benefits in order to maintain high-quality services 
and amenities in Hingham. 
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6. Provide high-quality services that support the 
health and wellness of residents of all ages

Achieve and deliver excellence in education and state-of-the-art school facilities.Achieve and deliver

Provide facilities and services that support older adults to age in the community.Provide

Provide a range of opportunities for cultural, recreational, leisure, and social activities for 
all ages and abilities.

Provide

Support the health and wellness of the most vulnerable residents in Hingham. Support

Monitor the impacts of the COVID-19 pandemic and plan for future public health events 
that may impact the Town’s ability to deliver services. 

Monitor
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7. Provide public 
facilities and 
infrastructure that 
support the Town’s 
need to manage 
growth and town 
services

• Conduct long-range capital planning and service 
delivery with the foresight to anticipate and address 
future needs.

• Explore opportunities for instituting planned 
preventive maintenance (PPM), with prudent and 
transparent budgeting that considers future 
maintenance and replacement costs.

• Provide adequate spaces to support municipal 
facilities in their missions.

• Increase the wastewater treatment capacity. 

• Support the Hingham Municipal Light Plant and Weir 
River Water System in their efforts to increase 
capacity and conserve resources.

• Lead in the regionalization of services on the South 
Shore when it is in the Town’s interests to do so. 
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We ask the Planning Board …

• To receive public comments and questions

• To ask questions

• To provide comments

• To support the Master Plan Committee’s 18-month effort to develop this Master Plan

• To approve the Master Plan
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Discussion
HINGHAM MASTER PLAN

3/8/21 30


