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Planning for Fiscal Year 2024 has been challenging.  This year is the culmination of what we have known 
for several years, that the Town was in need of an operational override of Proposition 2 ½ in order to 
continue to fund the services and programs we have come to expect.  Throughout the pandemic across 
each of the last two budget cycles, the Town unanimously agreed to maximize available federal funds and 
utilize one-time money to balance the operating budget.  This practice, while it ensured that the Town 
received the maximum amount from non-Town tax revenue during that time period, created a hole in our 
annual budget. 
 
The following budget documents represent the proposed FY24 budget for all non-school municipal 
departments and expenses.  Excluding the self-supporting operations of Weir River Water System, sewer, 
and the South Shore Country Club, the total proposed non-school municipal budget is $34,731,577.  This 
budget consists of several components starting with an amount equal to a balanced budget amount of 
$31,952,874, which represents expenses in line with our projected revenue.  In addition to this balanced 
budget amount, I am proposing a further amount of $2,105,326 that represents expenses needed to 
provide services equal to those provided in FY23 (level services) as well as $673,377 in requests that would 
provide added capacity to provide these and potentially new services in more efficient and appropriate 
ways.   
 
These additional requests were made by department heads, and will allow us to better provide our core 
services.  The override page on the Town’s website contains details of each of the additional requests 
which will add new capacity for the Fire Department, Public Works, Veterans’ Services, Elder Services, 
Sustainability, and Finance departments.  These additional requests do not represent all asks made by 
department heads, but instead those requests that I am proposing are the result of in-depth review of the 
services the Town provides and the manner they are provided, any statutory requirements, budgetary 
pressures as well as a fundamental review of the needs of the community.  In addition to the budget 
proposed above, I am recommending an increase of $500,000 in the Capital Outlay budget to bring it 
within the Town’s financial policy guidelines to ensure we can continue to maintain the facilities, vehicles, 
and equipment we use to provide municipal services. I believe that these requests are reasonable, 
responsible and will result in the Town’s ability to meet the expectations of the tax payers of Hingham. 
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FY24 Municipal Level Services & Additional Requests

• TA recommendation contains level of services from FY23 
(no service reductions)

• Level services budgets as presented by municipal 
departments to the Select Board and Advisory Committee 
in December/January

• TA recommendation includes $673,377 of the total 
$1,164,277 additional requests from department heads



18

FY24 TA Recommended Additional Requests 

* $392,280 for 4 Firefighters hired in FY24 and on staff in FY25, which will offset OT in FY25

Description Amount
MUNICIPAL SERVICES
Assistant Town Engineer $96,000
Senior Center Program Coordinator $65,255
Sustainability Coordinator $49,000
Increase Veterans' Administrative Assistant to FT $20,842 
Budgeting software $50,000

Subtotal $281,097
Four FT Firefighters* $392,280

Municipal Total $673,377 
SHARED SERVICES
Increase Capital Outlay budget $500,000

Shared Total $500,000
GRAND TOTAL $1,173,377
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FY24 Budget Presentation
Assessors Office

December 2022
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Mission & Services

• Provide the highest quality of efficient and courteous service to the 
public

• Provide financial stability by fairly and equitably determining and 
assessing all real and personal property at its full and fair market value 
as of January 1 of each year for the purpose of taxation in compliance 
with State law

• Maintain and administer all property tax data and mapping records

• Administer motor vehicle and boat excise taxes

• Administer personal and motor vehicle tax abatements, betterments, 
and statutory tax exemptions

• Implement policy decisions and directions of the Board of Assessors
3
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Benchmarks & Metrics

The department consists of 3 full-time and 2 
part-time employees who:
• Assess 8,823 real property accounts with 

an assessed value of more than $9 billion
• Assess over 400 personal property 

accounts with an assessed value of over 
$128 million

• Administer excise tax for approximately 
24,700 motor vehicles and over 1,450 boats

• In FY22, the department processed 49 
abatement applications and 184 exemption 
applications

$9 Billion

$128 Million
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Key Initiatives

• Second year offering the Senior Means-Tested Real Estate Tax 
Exemption. Implemented a coordinated outreach effort to reach 
more seniors who were eligible.  Using social media, email, 
television, targeted mailings, flyers, pre-recorded calls, and other 
methods, increased applications by 300% over FY22.

• Continued collection of data by in-house Data Quality Inspector 
for FY22, maintaining greater control of quality and frequency of 
inspections.

• Completed FY23 Revaluation Certification with DOR; next reval
will be in FY28.

• Continue cyclical inspections to comply with and meet DOR 
guidelines; over 400 inspections completed this year.

5
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Salaries & Expenses

Salaries: $321,201

Expenses: $63,658

– Major items: Revaluation services ($52,000)

3 Full-Time Personnel
1 Director of Assessing
1 Assistant Assessor
1 Assessing Technician

5 Part-Time Personnel
1 Part time Data Quality Inspector
1 Assessing Technician
3 Board of Assessor Members

6
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FY24 Budget Presentation
Bare Cove Park

January 2023
8
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Mission & Services

• Bare Cove Park (BCP) is a 484-acre wildlife sanctuary and public recreation area along 
the banks of the Weymouth Back River. It is an exceptional area of riverine shoreline.

• Hingham received the land from the federal government in 1971. It served as a U.S. 
Navy ammunition depot for WWI, WWII, and Korean War. There are two historic 
buildings within the park: the Dock House Museum and Building 151, a burial vault.

• The BCP Committee is dedicated to conserving the tranquility of the estuary, 
wetlands, fields, woods, animal and plant life, paved roadways, and woodland trails 
for wildlife, public education, and enjoyment.

• The part-time BCP Ranger keeps the park clean, maintains trails, mows the fields, and 
plows the paved road surfaces in the winter.

• Hingham High School’s rowing program uses the Back River for practice and 
regattas. Cross country programs and Hingham Recreation use the park trails.  
Charities and small business also use the park for passive recreational use.

• BCP’s sole fundraiser is now the Beantown Loop Marathon. In 2021, $50K was 
allocated by the adjacent apartment complex, The Cove, for park use.

9
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Bare Cove Park 2022 Highlights

● Celebrated 50th Anniversary on June 19

● Recreation Summer Camp “Parklands”

● HHS Rowing Team Base

● Beantown Marathon Returns

● Triangle Garden

● Pollinator Garden

● Graffiti Project

10
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Bare Cove Park Waterfront

● Historic and Recreational Focal Point

● Beach

● Green Dock House Museum

● HHS Rowing Site

11
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Salaries & Expenses

• Salaries: $24,757

• Expenses: $9,390

– Major items: $2,995 for equipment 
repair & maintenance; $2,000 for 
dog park expenses

1 Part-Time Personnel
1 Park Ranger (23 hours/week)

Ranger Scott McMillan 12
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FY24 Budget Presentation
Community Planning

December 2022
14
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Permitting Services

Planning Board
• Site Plan Review
• Special Permits for Parking, 

FRDs, and Common Drives
• Subdivisions
• Approval Not Required Plans
• Scenic Roads
• Zoning Articles

Permit Applications
2020 2021 2022

Site Plan Review 33 Site Plan Review 71 Site Plan Review 52
Special Permits 11 Special Permits 12 Special Permits 16
Subdivisions 8 Subdivisions 7 Subdivisions 4
ANRs 6 ANRs 5 ANRs 11
Scenic Roads 0 Scenic Roads 0 Scenic Roads 2

Total 58 Total 95 Total 85

Staff
• Pre-applications
• Notification
• Plan Review
• Recommendations for Action
• Draft Legal Decisions
• Compliance Monitoring
• Inspections

15
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Planning Services

• Zoning Amendments
- Site Plan Review Updates
- ADU Study Committee
- Parking Updates

• Hazard Mitigation Plan
• MS4
• ADA Self Evaluation and 

Transition Plan
• So. Shore Living Little Plan
• So. Shore Site Readiness 

Study
• Local Rapid Recovery Plan
• Hingham Master Plan
• Harbor Master Plan 16
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Key Initiatives

• Master Plan Implementation
• Rapid Recovery Funding Assistance Report

– Wayfinding Signage Program 
– Downtown Historic Walking Tour 

• MBTA Communities Multifamily Zoning Compliance
• Advance Shared Goals with State, Regional, and 

Local Partners to Encourage Non-Residential 
Development in South Hingham

The mission of the Community Planning Department is to integrate land
use regulation, long-range planning, and economic development
functions so that the Town can better formulate and implement a
sustainable growth strategy that reflects and enhances the character of
the community. 17
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Staff & Expenses

• Salaries:  $258,976

• Expenses: $24,205
– Major items:  Consultant services, printing, advertising,

office supplies

• Additional Request: $3,500
– Increased consultant services offset partially by reduction

in office supplies

3 Full-Time Personnel
1 Director of Community Planning 
1 Senior Planner
1 Administrative Assistant

18
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FY24 Budget Presentation
Conservation

December 2022
20
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Mission & Services

• Support the Conservation Commission in the administration 
of the state's Wetlands Protection Act and Rivers Protection 
Act, and the Hingham Wetlands Protection By-law

• Respond to public inquiries

• Maintain public lands owned by the Commission

• Manage the Commission’s hunting program

• Develop, implement, and update plans to protect and 
enhance the Town’s natural resources

• Coordinate with federal, state, local, and non-profit entities 
on environmental projects 21
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Benchmarks & Metrics

Applications and estimated revenue (CY 2018-2022)
(2022 figures below represent amounts as of 11/30/22)
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Key Initiatives

• Fully and effectively staff the
Conservation Department

• Create a prioritized list of
property needs and
improvements

• Review existing and draft plans
and prepare updates, where
needed

• Revise Hingham Wetland
Regulations

• Bolster partnerships with local
organizations, groups, and
volunteers

A Stewardship Plan for the Town Forest was completed in 2021. 
Photo credit: south-shore-hiking-trails.com

The Hingham Land Conservation Trust (HLCT) created an online trail 
finder that features signature properties owned by the HLCT, Town 
and others. Photo credit: hinghamlandtrust.org 23
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Salaries & Expenses

• Salaries: $209,395

• Expenses: $38,747

– Major items: $7,000 for property maintenance; $22,000 for Straits Pond 
Dam improvements and maintenance; $5,000 for consultant services

• Additional Request: $11,991

– Increase Assistant Conservation Officer hours to full-time (partially offset 
by Wetlands account)

2 Full-Time Personnel
1 Conservation Officer

1 Administrative Assistant

1 Part-Time Personnel
1 Assistant Conservation Officer

24
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GAR MEMORIAL HALL

• Managed by Select Board-appointed 3-member Board of Trustees

• 134-year-old historical museum memorializing military service of
Town’s veterans dating back to Civil War

– Self-guided tours may be re-instituted if volunteers available

• Serves several other Town functions/groups, including the
American Legion, VFW, DAV, BSA, HPD, 50-Flag program, Militia

• Hosts Annual HHS Sophomore Class History Field Day

– Resumed Spring 2022 following COVID hiatus:  13th anniversary

• FY24 Operating Expenses: $17,055

 $9,913 for repairs, maintenance, service contracts, e.g., elevator, fire,
security

 $7,142 for utilities (electric, gas, water) and supplies 26
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FY24 Budget Presentation
Human Resources

December 2022
28
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Mission & Services

• Manage the Town’s human resources function for approximately 300
full-time and part-time non-School employees

• Assist Personnel Board in administration of Personnel By-law,
including position classification and compensation; employee
recruitment, selection, orientation, and training; labor relations and
collective bargaining; compensation and benefits; and civil service

• Ensure compliance with all applicable labor laws and regulations

• Assist over 1,100 employees, retirees, and family members in
enrolling in and understanding Town’s health, dental, and life
insurance benefits

29
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Benchmarks & Metrics

• Manage 6 Collective Bargaining Agreements

• Number of staff hired & separated

• Collect benchmark data from 19 comparable communities

30
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Key Initiatives

• Implement and maintain new GovHR wage and classification 
system

• Manage yearly open enrollment for benefits

• Maintain I-9 record keeping retention and destruction 
system

• Design and implement enhanced quarterly training program 
for municipal employees

31
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Salaries & Expenses

• Salaries: $174,475

Expenses: $3,925

– Major items: meetings & seminars ($800), supplies ($1,775)

1 Full-Time Personnel
1 Human Resources Director

1 Part-Time Personnel (28 hours)
1 Benefits Coordinator

32
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Additional Request

• $4,800 to expand training opportunities for employees

33
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FY24 Budget Presentation
Information Technology

December 2022
35
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Mission & Services – Information Technology

• Provide Technology Services to all 26 Town Departments as well as
Boards and Committees (except for HMLP) across 16 municipal locations
and manage delivery of these services across the fiber network.

• Implement and monitor cybersecurity defenses. (Web/Spam filters,
Endpoint Antivirus, firewalls, assessments and mitigation)

• Responsible for over 300 user accounts, 36 Servers, 2 SANs, 280 End
User Devices (Desktops, Laptops, Tablets), 100 printers, 97 IP Security
Cameras, 4 Firewalls, 38 Wireless Access Points, Backup appliance, Web
and Email Security Gateways, Email Message Archiver, 30 Cisco
Switches, and 18 UPSs.

• Responsible for 2 voice servers, 30 voice switches and 750 telephones.
• Provide procurement, configuration, deployment, maintenance,

removal/disposal of all technology hardware and software/databases.
• Responsible for administration of 3 websites and 11 social media

accounts. 36
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Key Initiatives

Projects
• Redundant Fiber Loop to replace 

existing Comcast I-NET fiber 
connecting municipal buildings –
90% complete

• Renovation/Upgrade of IT/Data 
Center area – Completed

• Network switch upgrades –
Orders placed, pending delivery

• Implemented Universal Endpoint 
Management Suite for end-unit 
management

37
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Staff & Expenses

• Salaries: $409,236 - $60,750 (School reimbursement for IT) - $26,372
(WRWS reimbursement for GIS) = $322,114

Expenses: $460,165

– Major items:
• Service and Support Agreements $347,036

• Telephone $  80,000

• Equipment Rental/Leasing (copiers) $  22,000

• Computer Supplies $  20,050

4 Full-Time Personnel

1 Manager of Information Systems – 40 Hours

1 Systems Analyst – 35 Hours

1 Network Technician – 35 Hours

1 GIS Coordinator – 35 hours

38
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Additional Request 

Budgeting Software: $50,000

• Utilize modern budgeting software to streamline budget 
development process and increase efficiency and transparency.

• Tools include budget development, salary and expenditure 
projections, financial forecasting, capital planning, reporting, etc. 

39
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FY24 Budget Presentation
Land Use & Development

December 2022
41
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Services & Partners

Affordable 
Housing

SB, HAHT, LSA/ 
BOM, HHA, 

DHCD, CHAPA

Common Goals
Coordinate permit application 

reviews with all permitting 
departments. Goal – promote 

predictable permitting.

Land Use 
Regulations

ZBA, FEMA, 
Planning, 
Building

Administer permitting 
under MGL c. 40A, 
40B & Zoning By-Law 
(notice/decisions)

Monitor projects for           
compliance

Prepare Zoning 
Articles

FEMA Regulations

Pre-application 
project reviews with 
Zoning Applicants

Increase the 
Subsidized Housing 
Inventory (SHI)

Monitor affordable 
units for compliance 
with restrictions

Manage accounts and 
projects on HAHT 
property

Housing Plan 
Initiatives

Maintain transparency 
for the public

42
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Benchmarks & Metrics

CY 2017-2021 Metrics

Permitting:

Housing:

Units Permitted                 645

SHI Units Added                441

Deed Restricted 84

SHI Percentage               11.37%

5-Year Averages
No. of Applications 48/yr

No. of Hearings 95/yr

No. of Meetings 25/yr

79

48
54

21

39

2017 2018 2019 2020 2021

Number of Applications by 
Calendar Year
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Key Initiatives

• Continued Oversight of Projects 
Approved by ZBA

• Scattered Site Affordable Housing 
Development

• Housing Choice Designation

• Remote Meetings

• Setting standardized project 
manuals for HAHT Housing 
Development

• Professional Development for 
Staff

44
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Staff & Expenses

• Salaries: $169,540

• Expenses: $7,375
Major items:  

• $2,000 - Legal Ads for Scheduled Hearings 

Required under MGL c. 40A, s. 11

• $1,500 - Postage for Abutters Notices 

Required under MGL c. 40A, s. 11

2 Full-Time Personnel
1 Zoning Administrator
1 Land Use & Development Coordinator

45
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LEGAL SERVICES

• Four main legal service areas:
– General/Town counsel
– Special Real Estate Counsel
– Special Labor Counsel
– Special Litigation Counsel

• FY24 request: $395,372 Real Estate
$215,117

35%

General
$180,131

29%

Litigation
$162,329

26%

Labor
$64,558

10%

FY22 Legal Services: 
$622,135 Total

47



11/21/2022 TOWN OF HINGHAM 
09:41:07 FISCAL YEAR 2024 

ARTICLE 6 OPERATING BUDGET 

FY2021 FY2022 FY2023 FY2024 FY2024 
ACTUAL ACTUAL REVISED DEPARTMENT ADDITIONAL 

EXPENDED EXPENDED BUDGET REQUEST REQUEST 

132 RESERVE FUND 

11322 RESERVE FUND 

11322 5730 RESERVE FUND .00 .00 697,291.00 734,184.00 .00 

TOTAL 11322 RESERVE FUND .00 .00 697,291.00 734,184.00 .00 

TOTAL 132 RESERVE FUND .00 .00 697,291.00 734,184.00 .00 

TOTAL .00 .00 697,291.00 734,184.00 .00 

The Town's Financial Policy States: A Reserve Fund allocation of approximately 0.75% of the Operating Budget should be budgeted annually to provide for 
extraordinary or unforeseen expenditures that could not have been anticipated before Town Meeting and/or to allow immediate expenditures of funds in the 
event of an emergency.  

48
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FY24 Budget Presentation
Select Board Office

December 2022
50
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Mission & Services

• Manage day-to-day operations of the Town

• Manage approximately 250 employees, including 6 public employee unions, 
across 23 municipal departments in 8 buildings

• Support over 400 local elected and appointed officials across 70 boards & 
committees

• Support 50+ Select Board meetings annually and implement policy decisions by 
Select Board

• Manage public communications 

• Prepare annual budget, Town Meeting warrant, and Annual Town Report

• Handle procurement, citizen inquiries, and public records requests

• Manage licensing process and requests

• Liaise with federal, state, and local officials

• Coordinate legal activities 51
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Benchmarks & Metrics

• Aaa bond rating from all 3 major credit rating agencies

• Strong financial indicators compared to similar communities

Source: DLS Municipal Financial Dashboard (December 2022)
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Key Initiatives

• Sustainable Budget Task Force: long-term financial planning

• Foster School, Public Safety Facility, and Senior Center projects 

• ADA Title II compliance

• Support Community Planning in promoting economic development

• Promote predictable and coordinated permitting process  

• Maximize use of technology to increase efficiency 

• Enhance communications and procurement functions for Town

• Promote sustainability: coordinate Green Communities program & supervise 
contract Sustainability Coordinator

• Support Health Department in ongoing coordination of town-wide responses to 
mental health, opioid use, COVID-19 challenges, and other wellness needs of the 
community

53
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Salaries & Expenses

• Salaries: $712,553

Expenses: $116,575

– Major items: $35,000 for communications consultant; $27,500 for 
misc. property and consulting needs; $15,825 for recording clerks 
and misc. committee expenses

6 Full-Time Personnel
1 Town Administrator
2 Assistant Town Administrators
1 Procurement and Contracts Manager
1 Office Manager
1 Executive Assistant 

3 Part-Time Personnel
3 Select Board members

54



6

Additional Request

6
5

FT Sustainability Coordinator: $49,000

• Using state funds, Hingham and Cohasset are currently funding a 
contracted shared Sustainability Coordinator through October 2023

• This request would create a permanent, full-time position for Hingham 
starting in November 2023 (when state funds expire)

• Role will continue advancing sustainability in Hingham by coordinating 
Climate Action Plan implementation and leading Green Communities 
program

• Role also includes planning, coordinating, securing grant funding, project 
management, and education efforts relating to sustainability

• Requested at Grade 7, Step 4; future full-year salary would be $73,000 
starting in FY25 

55
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FY24 Budget Presentation 
Town Accountant’s Office

December 2022
57
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Mission & Services

• Manage weekly Payroll and Accounts 
Payable Warrants for Town, School, and SSRECC

• Retirement Office

• Coordinate yearly Audit for the Town (Liaison to Audit Committee)

• Prepare and submit yearly Annual Comprehensive Financial Report (ACFR)

• Assist in the preparation of the Town’s yearly budget 

• Submit all required forms to governmental agencies

• Manage workers’ compensation and unemployment

58
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Benchmarks & Metrics

IRS
• W-2
• 1099
MA Department of Revenue
• Tax Recap
• Free Cash Certification
• Schedule A
• Quarterly taxes
• New employees
Unemployment
• Quarterly wages

ACFR-FY2021
• 351 Municipalities in Massachusetts
• 19 Municipalities received the award
• 26 Consecutive Years Hingham has 

received the award
• 0 Municipalities with more awards than 

Hingham
PERAC
• Annual Financial Statement
• Retirements
• New employees
• Transfers
• Withdrawals

Reporting Requirements

59
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Key Initiatives

• Implement Munis upgrades and improvements

• Train new staff

• Long-term capital planning

• Implement additional paperless processes

• Review Accounting records retention schedules

• Provide staff support for Advisory Committee and Audit Committee

60
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Staff & Expenses

• Salaries: $329,823

• Expenses: $10,150

– Major items: $76,500 for Audit services; 3,000 for conferences/
training 

5 Full-Time Personnel
1 Town Accountant
1 Assistant Town Accountant
1 Payroll Administrator
1 Accounts Payable Specialist
1 Retirement Administrative Assistant (funded by Retirement)

61
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Other Budgets Managed by Town Accountant

• Contributory Retirement: Budget for pension liability

• Debt Service: Principal and interest payments on the Town’s debt obligations 

• General Insurance: Property, building, and liability insurance

• Group Insurance: Health and basic life insurance for employees and retirees

• Medicare: Employer share of mandated Medicare employment tax

• Other Post-Employment Benefits (OPEB): Budget for health insurance for future retirees

• Reserve Fund: Budget for unforeseen expenses that arise during the fiscal year 

• Workers’ Compensation: Payment for job-related injuries

• Unemployment: Unemployment compensation for employees

62
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FY24 Budget Presentation
Town Clerk & Elections

December 2022
64
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Mission & Services

• Administer state and local elections
Voter registration, nomination papers, process ballot petitions, prepare ballots, 
coordinate election workers, facilitate early voting, report to state

• Meeting schedule posting and maintenance                           
In accordance with Open Meeting Law guidelines

• Vital records
Process birth, marriage, and death certificates

• Annual Town Meeting and vote certifications

• Annual Street Listing Census publication

• Public Records Access Officer
Management of public records requests

• Licenses & permits; Oversight of Dog Licenses and Off-Leash permitting

• Historical and genealogical research

• Violation and citation collection; manage appeals 65
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Benchmarks & Metrics
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Key Initiatives

• Manage multiple elections:

• March 2024 Presidential Primary
• April 2024 Town Election
• Prepare for 2024 Primary and General Elections

• Manage increased early voting volume (mail-in and in-person) due to the 
2022 VOTES Act 

• Train and manage new office 
staff and election workers

• Expand communication channels

67
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Staff & Expenses - Clerk’s Office

• Salaries: $208,474

• Expenses: $17,720

– Major items
 $8,700 for printing services (street list, census form, local ballots)
 $6,800 for postage

3 Full-Time Personnel
1 Town Clerk
1 Assistant Town Clerk
1 Senior Clerk
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Staff & Expenses - Elections

• Salaries: $27,545 

• Expenses: $20,632

– Major items
 $6,030 for computer services agreements
 $5,437 for postage 
 $2,591 for printing services

Full-Time Personnel: 0
Stipends, custodial support

Part-Time Personnel: approximately 42
42 Election Officials
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Additional Request - Town Clerk

PT Senior Clerk

• Growing responsibilities of the Office, including expanded 
early voting election responsibilities, requires having a part-
time person join the staff to ensure duties of issuing birth, 
marriage and death certificates, public record requests, 
business certificates, and dog licenses are done in a timely 
manner
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Please note that Elections does not have its own PPT - it's combined with Town Clerk.
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TOWN HALL

• 3 FT and 2 PT maintenance staff clean, maintain, and oversee Town Hall 
systems and repairs

• 137,000 sq. ft. facility; last renovated in 1997/1998

• Contains most Town departments, Police station, Senior Center, 
Recreation department/facilities, School administration offices, and 
regional 911 dispatch center

• Team supports 308 Cushing St, GAR
Hall, 8 Short St, 335 Lincoln St,
public meetings/special events,
and other public facilities as needed

• FY24 request:
– $310,673 salaries

– $339,800 expenses 
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TOWN MEETING

FY24 budget: $60,280

• Budget for one Town Meeting held indoors in HHS gym/auditorium

• Salaries for maintenance support and checkers

• Printing of 10,000+ warrants, plus postage to mail warrants to Hingham
households

• Equipment rental and setup (gym stage & chairs, audiovisual services)

• Stenographer services (goal to add live captioning)

75



76



1

FY24 Budget Presentation
Treasurer/Collector

December 2022
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Mission & Services – Governed by MGL c. 41, 44, 58, 60, 60A and 80

• Manager of the Town’s cash
o Deposit
o Disbursement
o Investment

• Investment of Trust Funds

• Investment of Temporarily Available
Cash/public funds

• Debt Issuance

• Custodian of Tax Lien Deeds
o Maintains Tax Lien Accounts
o Collection enforcement

 Land Court Foreclosure

• Issue and Collect Tax Bills
o Real Estate  and Personal Property
o Community Preservation Surcharge
o Sewer Betterments
o Sewer Use and Sewer Liens
o Motor Vehicle Excise Tax
o Boat Excise Tax

• Municipal Lien Certificates

• Enforcement measures:
o Demand Bills
o Deputy Warrants
o Payment Plans
o Tax liens
o RMV/License and Registration Flagging

TREASURER COLLECTOR
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Municipal Treasurer

Custodian and Manager of the Town’s Cash
• $148M Cash Balance in the Treasury as of 10/31/22
• Over 60 bank accounts
• Monthly reconciliation of revenue & expenses to each account
• Monthly reconciliation of Bank’s aggregate balance to the G/L
• Annual reporting of Cash to the DOR Division of Local Services
• Subject to the annual audit

Investment – per MGL regulations
• Idle Cash - c. 44 s. 55 and 55B – approximately 55% of monthly cash balance
• Trust Funds  - c. 44 s. 54   - approximately 45% of monthly cash balance

Debt Issuance/Management
• Issues Long & Short-Term Debt

• General Obligation Bonds, Refunding Bonds, Short Term Notes
• Makes Debt Payments
• Maintains Debt Schedules

Committees
• Scholarship Committee, Treasurer; Taxation Aid Committee, Treasurer; and Library 

Board of Trustees (ex-officio voting member)
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Municipal Collector

• Issues and collects real estate, personal property, motor vehicle, and
boat excise tax bills and provides related customer service assistance.
Also collects sewer use bills and CPA surcharge.

• 70,000 plus invoices per year

• Records Tax Liens on delinquent parcels to secure the Town’s municipal lien.
• 42current tax lien parcels
• 14 active Land Court foreclosure cases

• Actively pursues all collection alternatives with the goal of collecting 97% or
more by fiscal year end.   Online payment, demands, warrants.

• 99.21% collected in FY22 – Real Estate

• Issues MLC’s (Municipal Lien Certificates) to attorneys and title companies
for refinancing and conveyance transactions.

• FY20: $32,000,  FY21: $42,000,  and FY22: $25,000

• Reconciles tax and sewer receivables with the Treasurer & Accountant monthly.

• Maintains an online payment service module for all taxes & sewer use.
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Staff & Expenses

• Salaries: $372,050

Expenses: $56,535
• Major items:

– Postage ($30,702), Printing ($17,300), Tax Title ($10,000)

4 Full-Time Personnel
Treasurer/Collector 
Assistant Treasurer/Collector
Revenue Receipts Administrator
Tax Receipts Clerk – Front Office

2 Part-Time Personnel
Tax Receipts Clerk – Front Office & Research

Tax Receipts Clerk – Front office & Municipal Liens
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FY24 Budget Presentation
Animal Control

January 2023
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Mission & Services

The Animal Control Officer is responsible for all injured, sick, and deceased 
animals on Hingham Town Property and enforcing all animal-related State 
and Town laws.

Animal Control

• Find and reunite loose/missing pets with their owners.

• Capture/handle livestock, wildlife, and marine mammals, and get them medical care or
humanly put them down.

• Capture sick and injured wildlife by hand or use of trap; transport them to the New
England Wildlife Center or humanely put them down if necessary.

• Monitor coyote, fox, and fisher cat activity.

• Patrol Bare Cove Park and monitor the off-leash program

• Handle animal law enforcement cases (hoarding, abuse/neglect, animals left in cars)

• Also provide coverage for Cohasset, Norwell, Hull, Rockland, Abington, Hanover,
Pembroke.

• Work with multiple Hingham Town departments (BOH, Veterans, and Elder services) 84
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Mission & Services

Animal Inspector

• Work with the Town Clerk’s office to update and promote the dog
license program.

• Issue quarantines due to bites or contagious disease.

• Perform barn inspections.

• Perform kennel inspections.
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Mission & Services
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Metrics & Benchmarks

• Calls for service (1/1/22 – 12/1/22): 150

• Citations: 0

• Quarantines: 30

• Loose Dogs: 86

• Barn Inspections: 16

• Kennel Inspections: 5
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Key Initiatives

• Continue to promote the dog licensing program; residents have adopted
many new dogs and puppies

• Continue to monitor the Bare Cove off-leash program and Coyote Program

• Work on updating the Animal Control truck and equipment

• Continue working on a volunteer training program for HPD and HFD, with
one of our local big barns and kennels and hold the trainings

• More community outreach programs for children, adults, elders and
veterans

• Work on a Animal Control social media page presence

• Continue offering educational meetings with help from NEWC, EPOS, local
veterinarians and fellow ACOS, to help address or educate our community
regarding animal or pet concerns
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Staff & Expenses

• Salaries: $81,858

• Expenses: $6,200

1 Full-Time Personnel
Animal Control Officer 

Unfilled Part-Time Personnel
Animal Control Officer 
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FY24 Budget Presentation
Building Department

January 2022
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Mission & Services

• The Building/Inspectional services department falls under
the Massachusetts Department of Public Safety.

• We Enforce a Series of 14 International Codes including
State Building Code Residential/Commercial, Fire Code,
Existing Building Code, Mechanical Code, Swimming Pool
and Spa Code, Energy Conservation Code, Architectural
Access Board for Disabilities,  Zoning Act Chapter 40A,
Zoning By-Law, General By-Laws, Plumbing and Gas Code
and Electrical Codes.

• Building officials are on call 24/7.
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Benchmarks & Metrics

Permit fees collected in 2023: $1,269,550 (through November)

• Building, Sheet Metal, Certificate of Inspections, Final Cost Affidavit, Certificate of
Use and Occupancy = $1,134,467

• Electrical, Plumbing and Gas = $135,083

• Total issued permits to date = 3,025

• Total inspections to date Building, Sheet Metal, Electrical, Plumbing, Gas,
Zoning/Complaints = 5,092 (through November)
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Key Initiatives

Building projects under construction and nearing completion: 

• Amazon Distribution Center at 100 Industrial Park Road received a Certificate of
Use and Occupancy

• Derby Street Shoppes – continue to renovate existing spaces and add new
businesses including the Shake Shack and Untold Brewing

• Planet Fitness received a Certificate of Use and Occupancy after their renovation

• Hingham Shipyard – continues to renovate existing space as well as adding The
Beth Restaurant

• 105 North Street has received a building permit for a new residential/commercial
building

• Several more homes throughout the Town have been demolished and rebuilt
over the past year

• Updating permit fees
94
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Staff & Expenses

• Salaries: $271,342

• Expenses: $14,910

– Major items:  $3,000 for in-state travel (inspections); $2,678 for vehicle fuel;
$2,500 for code books

– Building Revolving Fund: credited with all plumbing, gas, and electrical
permit fees and used to pay related inspectors

6 Full-Time Personnel
1 Building Commissioner
2 Administrative Assistants
3 Building Officials

6 Part-Time Personnel
6 Building Officials
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911 DISPATCH (SSRECC)

• This budget supports the South Shore Regional Emergency 
Communications Center (SSRECC) located in Town Hall

• SSRECC provides 911 call taking, emergency medical instruction, 
and police and fire dispatching services 24/7 to four towns: 
Hingham, Norwell, Hull, and Cohasset

• Staffed by Executive Director, Deputy Director, 5 Supervisors, 
and 17 Dispatchers

• 27,898 calls for service in Hingham in FY22

• Hingham’s FY24 estimate is $1,085,127
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FY24 Budget Presentation
Fire Department

January 2023
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Mission & Services

• Save lives, protect property, and support our community

• Provide the best possible customer service through
professionalism and pride

• Promote fire prevention, public education, and risk reduction

• Provide pre-hospital care/transportation and fire control

• Show fiscal responsibility and strategic planning for
Hingham’s future needs

• In a nutshell, we are the one-stop agency for any emergency,
non-emergency, or when someone doesn’t know who to call
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Fire Department Call Volume
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Ambulance Transports
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Key Initiatives

• Filled all vacant positions (some employees haven’t started
yet but have accepted a position)

• Sent five members to fire academy recruit training

• Public Safety Building Project

• Firefighter development/training

• Review and learn from major incidents in Town

• Create Pre-Fire Inspection Program

• Continue working to secure FEMA reimbursement and other
grant opportunities
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Salaries & Expenses

Salaries: $7,023,376

Expenses: $677,228

– Major items: vehicle fuel ($83,170), repair & maintenance of
buildings ($75,000) and vehicles ($125,000)

57 Full-Time Personnel
1 Chief of Department
2 Deputy Fire Chiefs (Administration & Operations)
1 Office Manager
1 Fire Prevention Officer
4 Captains / Shift Commanders
12 Fire Lieutenants 
36 Firefighters/EMT’s/Paramedics
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Additional Request

• $392,280 to hire 4 new firefighters - includes salary items
and expenses.  This will allow us to increase our maximum
staffing levels and decrease overtime coverage.
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Additional Request: 4 Firefighters

Source: Sustainable Budget Task Force Report (Jan 2022)
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Additional Request: 4 Firefighters

Source: Sustainable Budget Task Force Report (Jan 2022)
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FY24 Budget Presentation
Harbormaster

January 2023 110
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Hingham Waterways

A

C
B

D

E

F
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Benchmarks & Metrics

• 1500+ log entries
• 566 calls for service
• 1,693 mooring/slip

locations
• 1,850+ vessels in 2022
• 178 Transient Customers

(many multi-day)
• 202 HRS of pumpout

service during the 2022
Season

• Approximately 6,100
gallons of waste removed
from ≈ 270 boats

112



4

Benchmarks & Metrics – Revenues
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Key Initiatives

• Town Wharf Improvement
• MBTA Computer Dock/HM Jet

Docks
• Port Security Grant Refurbish

Marine I
• Camera System Buildout and

Server R.
• Secure the Cities Program -

Partner with BPD in DHS
program to reduce the risk of
radiological or nuclear
weapons against metropolitan
areas.
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Salaries & Expenses

• Salaries: $249,997

• Expenses: $85,343

2 Full-Time Personnel

1 Harbormaster

1 Head Assistant Harbormaster

15 Part-Time Personnel

1 Administrative Assistant

14 Assistant Harbormasters 

Fuel $13,264

R&M Grounds $13,077

R&M Vehicles $14,500

Mooring Management System $12,000

Use & Occupancy HOC $ 9,692

Boat Slip Fees $ 9,500 115
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Additional Request

FT Assistant Harbormaster ($63,100)

Police reform and the evolving law enforcement profession transformed the 
operations of the Harbormaster Division from how we envisioned it some 
20 years ago. Required police education and training rendered that system 
impossible. Additionally, our community has progressed to the point 
requiring another full-time person to meet the communities expectations, 
maintain training, fill shifts, and plan for the future.
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FY24 Budget Presentation
Police Department

January 2023
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Mission & Services

Core Values
Integrity
Service
Excellence
Leadership
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Benchmarks & Metrics: Calls for Service
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Benchmarks & Metrics: Court and Traffic Statistics

CY22 Court Statistics
• 108 Arrests
• 144 Complaint Applications
• 1,402 Incident Reports

CY22 Traffic Statistics
• 3,670 Citations
• 399 Motor Vehicle Crashes
• 226 Parking Tickets
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Benchmarks & Metrics

Department Staffing
53 Full-Time Officers
• Chief of Police
• Deputy Chief of Police
• 5 Lieutenants
• 7 Sergeants
• 39 Patrol Officers

– 4 School Resource Officers
– 3 Detectives

Additional Staff
• 3 Professional Civilian Staff

– 1 Administrative Assistant
– 1 Records Administrator
– 1 Mental Health Clinician

• 2 Police K-9s
• 1 Police Comfort Dog
• 9 School Crossing Guards
• 25 Special Police Officers
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Key Initiatives

• Community Engagement
• Citizen’s Police Academies – Linden Ponds / HPD
• National Night Out / Family Fun Day
• Community Meetings – Boy/Girl Scouts, K-9 Demos, etc.
• Coffee w/a Cop – Senior Center and public locations
• Hingham Police Association – Senior Dinner (2022 first in 2 years)

• Training
• Comply with new training mandates due to police reform
• Offer innovative new training opportunities for employees
• Focus on regional training opportunities

• Outreach
• Plymouth Country Outreach – Drug Dependency / Overdose
• Domestic Violence Advocate
• Mental Health Clinician
• Civil Rights Officer – Lt. John Marquardt
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Staff & Expenses

FY24 Salaries: $6,873,921
• Wages Full-Time - $4,732,628
• Clerical Full-Time - $258,118
• Crossing Guards - $107,572
• Overtime - $521,329
• Contractual Benefits - $1,268,274

FY24 Expenses: $495,750
• Officer Equipment - $110,000
• Fuel - $97,650
• Vehicle Repair - $45,000
• Continuing Education - $35,000
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Additional Requests

4 Full Time Police Officers - $335,724
• 1 Officer for each of the 4 shifts
• Reduce overtime expenditures
• Reduce number of times officers are being forced onto double shifts
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Additional Request: 4 Police Officers
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Additional Request: 4 Police Officers
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Additional Request: 4 Police Officers

1,055

1,668

1,532

520
444

536

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

1st Shift 2nd Shift 3rd Shift

2022 Patrol Overtime and Forced Overtime by Shift

Shift OT

Forced OT

128



129



1

PUBLIC SAFETY UTILITIES

Emergency Water

• The FY24 Emergency Water Service budget is a flat fee
charged by the Weir River Water System to maintain water
in the 900+ fire hydrants in town

• The $10,000 Fire Hydrants line is for emergency repair of
hydrants

Lighting

• This budget funds 2,300+ streetlights in town through the
Hingham Municipal Light Plant
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FY24 Budget Presentation
Public Works

December 2022
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Benchmarks & Metrics

Public Work staff maintain:

• 140 miles of public roads

• 100 miles of drain lines

• 60 miles of sidewalks

• 10,000 drainage structures

• 10,000+ public shade trees (average 80 plantings, 380 removals, 3,300
prunings per year)

• 80 pieces of snow removal equipment

• 3,100 traffic and street signs, 5 sets of signal lights

• Transfer Station operating 4 days/week with 8,000+ vehicle visits per week

• 13 Sewer Pump Stations
137
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Key Initiatives

• Road reconstruction program & utility coordination

• Storm response & recovery

• MS4 stormwater permit compliance

• DEP grant applications

• Public education about recycling regulation
changes

• Sewer inflow and infiltration program

• Grounds maintenance of public facilities

• Transfer Station fee analysis 138



5

Salaries & Expenses 

• Personnel

– 52 full-time positions

– 3 part-time positions

• Budgets (Salaries & Expenses):
– DPW: $4,725,227

• $630,286 for snow removal

• $387,000 for road maintenance

– Transfer Station: $1,908,901

– Sewer: $3,647,483
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Additional Request

Assistant Engineer ($96,000)

• Assist the Town Engineer with projects including road
reconstruction/paving, Route 3A design, Public Safety Facility,
Traffic Committee, Harbor wharf wall resiliency, pedestrian
safety improvements and grants, etc.
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FY24 Budget Presentation

December 2022
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Mission & Services

Water System Services
• Water Treatment
• Distribution System O&M
• Billing Services
• 24/7 Customer Service
• Emergency Repairs
• Capital Improvements
• Public Outreach and Education
• Conservation

Providing outstanding customer service to our customers in Hingham, 
Hull, and North Cohasset while continuously supplying the highest quality 
water and improving the water system infrastructure
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Benchmarks & Metrics

WRWS O&M Staff Performs Annually:

• Treat and distribute over 1.2 billion gallons of water

• Maintain over 190 miles of water main

• Maintain 10 water sources including Accord Pond

• 917 Fire Hydrant Inspections & Maintenance

• 10+ fire hydrant  and 5 gate valve replacements

• 310 system gate valve inspections and operation

• Reduce unaccounted for water

• Bi-annual system wide flushing program
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Key Initiatives

• Improve water quality by implementing preventative maintenance
programs

• Water Main Replacement Program

• Water Treatment Plant Upgrades

• GIS and GPS CIP Program

• Update and Improve GIS Mapping

• Utilizing GIS System for Asset Management

• New Water Storage  Tank Design and Construction

• Implementation of Capital Study Report

• Review and recommend new metering system

• Equipment Upgrades and Improve Preventative Maintenance 146
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Salaries & Expenses 

• Personnel

– 1 Managing Director / Superintendent

– 1 Assistant Superintendent (NEW)

– Shared Admin Asst from DPW Staff (WRWS pays for $10k of position)

– Shared GIS Coordinator with Town (WRWS pays for 25% of position)

– Contract Operations – SUEZ

• 3 EE’s - Management and Supervision Oversight – 1 vacant position

• 6 EE’s – Treatment Plant Operation and Maintenance

• 5 EE’s – Distribution System Operation & Maintenance

• Proposed 2 new positions of the distribution system

• FY24 Enterprise Fund Budget (Salaries & Expenses):
– Salaries = $274,503 (includes one new FT position)
– Contract Services = $6,044,170 (7.5% increase, 2 New Positions)
– Property Taxes / Insurance = $1,031,831
– Other Expenses = $653,750
– Debt Services = $6,150,000 147
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FY24 Budget Presentation
Elder Services

December 2022
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Mission & Services

Mission Statement: The Hingham Department of Elder Services 
supports the independence and ongoing personal development 
of Hingham’s population 60 and older, advocates their needs; 
and works to enhance the quality of their lives. 

• Operate a full-time center dedicated to older adults

• Provide a wide variety of programs to meet the needs and
interests of older residents across ability and age groups

• Connect seniors and their family members to programs,
services and benefits to support independent living in our
community

For additional information on benefits, programs or services, 
please call us at (781) 741-1458. 
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Benchmarks & Metrics

• 722 seniors served: 76.4% female, 23.3% male,
0.3% unknown

• 84 new members

• Medical rides (3 paid PT drivers): 44
unduplicated, 436 duplicated

• All other rides (9 volunteer drivers): 90
unduplicated, 837 duplicated

• Programs: 108 in person programs repeated for
1,780 events 20 Zoom/ Hybrid programs
repeated for 261 events

* Data collection July 1, 2022 through November 21, 2022
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Key Initiatives

• Senior Center Building Committee

• Review and Revise 5-Year Strategic Plan

• Marketing, Outreach, and Rebranding

• Increase Community Partnerships

• Expand Programming
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Salaries & Expenses

• Salaries: $283,126

• Transportation Program Salaries:  $39,806

– (1) PT Transportation Coordinator supported fully by Executive Office of
Elder Affairs State Formula Grant

• Volunteers: 72 volunteers FY22 served 3,015 hours (1.66 FTE)

• Expenses: $28,310
– Major items: $17,525 for transportation program

3 Full-Time Personnel 4 Part-Time Personnel

1 Elder Services Director 1 Office Assistant (12 hours per week)

1 Outreach Coordinator 3 Drivers (30 hours per week each avg.)

1 Administrative Assistant

*Volunteer value determined @ $32.15 per hour according to independentsector.org
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Requests for New Funding

• Full Time Program Coordinator: $65,255
– 35 hours per week, preliminary GovHR analysis assigns role Step 6.  Value

reflects Step 3 to secure desired experience in highly competitive job market

– Staff spend 47 hours per week on programming

– Pandemic & post pandemic responses: hybrid and remote programs

• Increase Office Assistant Hours: $12,567
– Currently 12 hours per week, increase to 20 hours per week

– Pandemic & post pandemic responses: hybrid and remote programs,
registration and online payments

• Part Time Nutrition Coordinator: $34,902
– 20 hours per week

– Oversight of existing food services program and development of future
programs such as a public Café

– Planning, ordering, delivery, inventory control, food storage and disposal,
cleanliness, food safety and Serve Safe compliance, and nutrition.
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FY24 Budget Presentation
Health Department

December 2022
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Mission & Services

Prevention
As agents of the Board of Health, the Health Department provides prevention to 
the community through, social work, food establishment inspections, beach water 
quality testing, communicable disease surveillance, vaccines, and tobacco control.

Planning
The Board of Health develops procedures from which safeguards are instituted by 
regulation to protect the public and environment from potential hazards. Planning 
and regulation development includes permitting for septic system installations, 
private well construction, building permits, and local emergency planning.  We are 
dedicated to bringing the community the best services available by collaborating 
with other Town agencies.

Enforcement
Code enforcement plays an important public health role. Health Department 
investigations into housing complaints, food establishment inspections, foodborne 
illness inspections, camp inspections, nuisance complaints, tobacco law 
enforcement, and hazardous material matters all make a "public health" 
difference on the services and products for residents. 157
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Benchmarks & Metrics
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Key Initiatives

• Lead an interdepartmental team focused on addressing
intersecting issues - mental health, opioid use, and wellness

• Prevent the spread of COVID-19 in Hingham

• Provide Public Health Education and Flu Vaccine Clinics

• Member of the DPH Public Health Excellence Grant for
regional projects such as mental health awareness, inspection
and sanitation assistance with Cohasset and Scituate

• Permitting many subdivisions and ANR projects
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Staff & Expenses

• Salaries: $385,176

Expenses: $18,862
- Major items: $3,900 immunization clinics; $2,500 for water testing, $2,000 for
meetings/seminars

3 Full-Time Personnel

1 Executive Health Officer

1 Administrative Secretary

1 Health Agent

3 Part-Time Personnel

1 Public Health Nurse

1 Food Inspector

1 Social Worker
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Additional Requests

Increase Social Worker to Full-Time - $27,917

• Request to increase the Social Worker (Grade 6) from 20 to 35 hours/week

• Increase in number of suicides, alcohol and drug dependence, and social isolation
point to a rising need to connect Hingham residents in need with relevant
resources. This role will include an emphasis in outreach to our veterans
community.

• To be funded through Hingham's Opioid Settlement

Opioid Use Prevention - $222,660

• Request to fund resources supporting Hingham residents in Opioid Use Disorder
(OUD) prevention, treatment, and recovery. Also supports outreach & education
to family & community supporting those with OUD.

• To be funded through Hingham's Opioid Settlement.  Reflects multi-year deposit
of funds due to Hingham, less social worker salary (above).  Any unused funds
will roll to future years. 161
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Opioid Settlement Funds

• $1.02M available to Hingham through 2038 through annual award

• Initial program components:

• 15-hour outreach (Social Worker funded up to full-time) to support people in
accessing OUD treatment, counseling, and recovery to support long-term
recovery

• Keynote speaker to launch community outreach

• Voucher system to provide funding for treatment programs for residents with
OUD, supportive housing, and move in deposits

• Outreach grant program for committees in town, application process internally

• Program to evolve over time based on experience & community input
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HEALTH IMPERATIVES

• Non-profit, community-based agency providing health and
human services to low-income residents in southeastern MA
for 40+ years

• Services include sexual and reproductive health care, WIC
nutrition program, home visiting and resources for young
parents, and crisis counseling, safety planning, and
emergency shelter for survivors of sexual assault, domestic
violence, and human trafficking

• Provided services to 14 Hingham residents in FY22

• FY24 request of $2,700 to support Hingham residents
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11/15/2022 TOWN OF HINGHAM 
18:10:17 FISCAL YEAR 2024 

ARTICLE 6 OPERATING BUDGET 

FY2021 FY2022 FY2023 FY2024 FY2024 
ACTUAL ACTUAL REVISED DEPARTMENT ADDITIONAL 

EXPENDED EXPENDED BUDGET REQUEST REQUEST 

546 SOUTH SHORE WOMEN'S CENTER 

15462 SOUTH SHORE WOMEN'S CENTER 

15462 5200 EXPENSES .00 .00 3,700.00 3,700.00 .00 

TOTAL 15462 SOUTH SHORE WOMEN'S CENTER .00 .00 3,700.00 3,700.00 .00 

TOTAL 546 SOUTH SHORE WOMEN'S CENTER .00 .00 3,700.00 3,700.00 .00 

TOTAL .00 .00 3,700.00 3,700.00 .00 
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SOUTH SHORE RESOURCE & ADVOCACY CENTER

• Domestic violence prevention and intervention agency in
Plymouth, MA

• Services include:
– Emergency Crisis Intervention—including 24-hour hotline, temporary

emergency shelter, support, information, and referrals

– SAFEPLAN Court Advocacy for individuals seeking orders through the Abuse
Protection Act

– Advocacy and support services for victims of domestic violence

– Clinical counseling services for teens experiencing dating violence

– Violence prevention training and education in schools

– Community education and outreach to police, courts, social service agencies,
and local organizations

• FY24 request of $3,700 to support services for domestic
violence survivors 166
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FY24 Budget Presentation
Veterans’ Services, 

Celebrations, & 
GAR Memorial Hall

December 2022
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Veterans’ Services Mission & Services

• Administer benefits to qualifying veterans and/or their
dependents under MGL chapter 115

• Provide assistance to and advocate for all the Town's
veterans and their dependents (~1,200 residents)

• Provide emergency assistance (food, fuel, shelter, medical)

• Coordinate military ceremonies and events to recognize and
honor Hingham veterans

• Manage the Town-wide Flag Notification ALERT System for
the Town’s 37-municipal flag poles

• Liaise with regional, state, and federal officials and programs
to advocate for veteran resources, services, and benefits 169



3

Veterans’ Services

170



4

Veterans’ Services Metrics

• Commonwealth: Certified and compliant with MGL chapter 115
– Chapter 115 benefits paid to an average of 20 elderly clients monthly, totaling

~$140,078 in FY22

– Massachusetts Department of Veterans’ Services will return to the Town 75%
($105,058) due to our timely processing and Treasurer-certified accounting

• Massachusetts remains the only state in the nation that
provides these benefits to veterans and their dependents

• Hingham’s Veterans In Need Fund paid clients ~$14,473 of
citizen-donated funds in FY22 to supplement MGL chapter 115
benefits

• Total # of Federal Dept. of Veterans Affairs (VA) cases managed
in calendar 2022: 196

– Total VA Awards in calendar 2022:  $280,707

– Total average calendar 2022 monthly award amount:  $1,433/per veteran 
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Veterans’ Services Key Initiatives

• Manage Town’s Veterans In Need & Veterans Benefits Funds

• Manage Valor Act Tax Work-off Program
– Currently 6 of 10 authorized positions are filled providing > $10,000

annually in volunteer support at MA minimum wage

• Support Commander Paul Anderson House’s 6 residents

• Manage Town’s Consolidated Flag Purchase Program

• Manage and staff Town’s military ceremonies

• Manage Hank Maude “Service Above Self” Veteran of the
Year award

• Serve as military liaison to Hingham High School’s Veterans
Appreciation Club (HHS-VAC)

• Advocate for restoration of Town’s 26 military monuments
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Veterans’ Services Staff & Expenses - Controllable

• Salaries: $121,821

* Position currently filled by unpaid volunteer; requesting additional
funding for full-time Administrative Assistant (+ $21,000)

• Expenses: $8,597 ( ~22% yty increase: ~$1,530)

– Major items:
• $2,756 for wreaths, flags, and flag-pole repair

• $1,561 for office supplies

• $1,700 for training meetings and seminars

• $1,320 for in-state travel/mileage reimbursement

Full-Time 
1 Director of Veterans’ Services

Part-Time*
1 Veterans’ Services Administrative Assistant
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Veterans’ Services Benefits Expenses - Non-Controllable

Major Items:

 $45,544 for Ordinary Benefits (Sustenance & Fuel)
• Dec 2022 monthly payment to clients = ~$3,685

 $101,977 for Medical Attention & Supplies
• BC & BS Group Policy insuring 8 clients

• Dec 2022 monthly payment to clients = ~$2,190

– Additional payments for Prescriptions, Eye Glasses, Hearing Aids,
Dental Procedures, Ambulance, Burials

 $3,012 Miscellaneous
• U.S. Flags for annual decoration of Town veterans’ gravesites iaw MGL

chapter 115
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ANY QUESTIONS?
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CELEBRATIONS

• FY24 Budget: $18,621
– Direct oversight of $14,871

– Remaining balance is for July 4th first-responder details

• Placement (and replacement) of metal grave markers for
deceased veterans in 6 Hingham cemeteries iaw MGL

• Planning, staffing, and coordination of annual ceremonies
and associated wreaths and plantings
– National Peace Officers’ Memorial Day
– Memorial Day and Veterans’ Day Observances
– Battle of Grape Island Commemoration
– Fourth of July Parade (Veterans)
– POW/MIA National Recognition Day
– Seaman H. L. Foss Recognition Day
– National Pearl Harbor Remembrance Day 177
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FY24 Budget Presentation
Historic Preservation

December 2022
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Mission 

Historical Commission and Historic Districts Commission

PRESERVE THE TOWN’S HISTORIC, ARCHITECTURAL AND 
ARCHAEOLOGICAL RESOURCES FOR FUTURE GENERATIONS

PRESERVE THE TOWN’S UNIQUE CHARACTER AND MAINTAIN 
THE “SENSE OF PLACE” THAT RESIDENTS AND VISITORS 

ASSOCIATE WITH HINGHAM
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Mission & Services

Historical Commission
Plans and implements programs to identify, evaluate, and protect historic 
resources as required by the National Historic Preservation Act of 1966 and 
M.G.L. Chapter 40, Section 8D:

• Maintains and regularly updates the Town’s Comprehensive Community
Inventory of Historic, Architectural and Archaeological Resources

• Works with Town Departments to ensure the consideration of historic
resources in community planning efforts and in project permitting and
oversight; participates in the development of the Town’s Master Plan

• Coordinates review of state or federally funded local projects with the
MA Historical Commission to ensure protection of local historic
resources

• Develops and implements programs to promote public awareness of
Hingham’s history and heritage 181
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Mission & Services

Historic Districts Commission

Preserves and protects the Town’s historic, architectural and archaeological 
resources, landscapes, streetscapes and “sense of place” as set forth in 
M.G.L. 40C

• Conducts design review of proposed projects in historic districts in
accordance with the Secretary of Interior’s Standards for the Treatment
of Historic Properties (SOI Standards)

• Confers with property owners and/or their representatives to facilitate
the application and design review processes

• Collaborates with applicants and their representatives to achieve an end
product that meets their needs, and meets the standards set forth by
the SOI
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Benchmarks & Metrics

Locations of Local Historic Districts

Total Inventoried Properties = 1,500 Properties in LHDs = 700
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Key Initiatives

• Create a walking trail to connect Downtown Hingham to Hingham
Harbor

• Preservation Projects Fund to promote historic education and
preservation

• Create community preservation awareness:

– Producing videos on the history of Hingham in partnership with Harbor Media

– Hingham’s Historic Preservation Awards

• Sponsor an annual essay contest and award for high school seniors

• Fund eligible projects with grants from the Greenbush Historic
Preservation Trust

• Explore developing a Town-wide Preservation Plan
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Staff & Expenses

• Salaries: $85,796

• Expenses: $9,713

Major items:
- Memorial Bell Tower including annual O&M plan - $5,228
- Annual Assessment of Town Monuments and Markers - $2,000

1 Full-Time Personnel
Historical Administrator
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FY24 Budget Presentation
Library

December 2022
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Mission & Services

• Provide physical and digital materials
and services to contribute to and
enhance the personal enrichment,
enjoyment, and educational
endeavors of its patrons;

• Nurture personal growth, stimulate
intellectual curiosity and encourage
life-long learning;

• Encourage early childhood literacy;

• Enable individuals of all ages to
explore their community and the
world through cultural, artistic,
historical and informational programs
and displays;

Hingham Public Library will offer patrons responsive services delivered in an 
efficient and effective manner and will:
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Mission & Services

• Provide service on equal terms to all
individuals in the community and work
toward the development of the
individual as a citizen;

• Provide an open, accessible and
collaborative environment supportive of
equity, diversity, and inclusion;

• Be a community center and destination
where residents of all ages can meet to
exchange ideas, discuss issues and enjoy
a non-partisan atmosphere;

• Offer a diverse collection of print, media
and electronic materials that meets
patrons’ recreational and educational
needs and interests by including both
popular current titles and literary classics.
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Benchmarks & Metrics

In FY22, our patrons continued to demonstrate strong usage of library services, 
spaces and resources both in person and online. Throughout the year, patrons 
borrowed a total of 324,857 items from our physical and digital collections, 
including:

• 193,519 books

• 7,177     magazines

• 46,522   movies, music, and audiobooks

• 47,166   e-books

• 22,711   e-audiobooks
• 5,907     miscellaneous items such as puzzles, artwork, technology,

household gadgets and electronic devices
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Benchmarks & Metrics

In addition to borrowing books and other materials in FY22, patrons also attended 
live and virtual programs offered by the Library, including lectures, classes, family 
events, and story times, with 4,507 people attending 392 programs.

Library databases accessible both at home and in the Library were used 49,132 
times.

Library materials were transferred through the Inter-Library Loan service to help 
patrons get the titles they want as quickly as possible, with 45,722 books, 
audiobooks, movies, music, and other items sent between libraries to help fill 
patron requests.

The Hingham Public Library has 9,425 registered borrowers who actively use their 
library cards.

Patrons connected their devices to the Library’s wireless internet 39,032 times.

Members of the public used the Library’s meeting rooms to hold various meetings 
127 times. 191
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Key Initiatives

1. Improvement of Physical Spaces

2. Expansion of Communication and
Marketing

3. Growth as a Community Resource

4. Enhancement of Collections

5. Development of Funding Sources

The Hingham Public Library’s key initiatives and primary goals over the next 
five years as identified in the Library’s Long Range Plan FY2022 – FY2026 
are as follows:
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Staff & Expenses

• Salaries: $1,806,243

• Expenses: $418,147

– Major expense items include: Repair & Maintenance, Utilities, Books &
Materials, OCLN Network Assessment

12 Full-Time Personnel
Director, Assistant Director, Business Administrator 

Collection Development Librarian, Local History & Reference Librarian

Information Technology Services Librarian

Children’s Librarian, Young Adult Librarian

Circulation Supervisor, Senior Library Technician, Library Technician

Head Custodian, Custodian

23 Part-Time Personnel
2 Reference Librarians, 1 Technical Services & 1 Children’s Services Librarian

4 Senior Library Technicians, 12 Library Technicians

3 Custodians

Pages & College Aides
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FY24 Budget Presentation
Recreation Department

December 2022
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Mission & Services

• Assist all Hingham residents in enhancing their physical, social, and emotional
well being

• Permit and schedule all Town fields and courts (37 Fields at 16 locations, 28
tennis courts at 6 locations, 10 basketball courts at 7 locations)

• Manage and oversee athletic field turf maintenance (68 acres) - applications,
irrigation, utilities, infield groomings and renovations, seeding, top dressing,
aerating, and a variety of other field services

• Manage a comprehensive range of over 200 self-funded recreational programs

– A. 10-week summer program – 3,900 enrolled
– B. More than 150 children’s program offerings
– D. July 4th Road Race – 1,700 entrants
– Operate Rec Center, Rec Barn, and Fitness Room - 7 days per week

• Provide and maintain safe and accessible athletic fields, playgrounds,
basketball courts, tennis courts, and street hockey court
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Athletic Field Budget FY23
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Athletic Field Budget FY22 (actual)
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It’s making a huge impact…

Hingham Middle School
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It’s making a huge impact…    

Hingham High School
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It’s making a huge impact: HHS JV Softball

The softball fields in Hingham have never been in better condition! Bare Cove has 
become the central field for our program with daily maintenance, the addition of an 
infield water source, and heightened fences. There is always more to do but the Rec 
has been a top partner for the Girls Softball program! Steve Melia HGS President
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It’s making a huge impact: Lynch Field
On behalf of the Hingham Little League Board, I want to convey a sincere thank you for the Rec’s 
efforts on Hingham's fields this year. In just one season, the work you and your team at Hingham 
Rec put in on the town's baseball fields was a true "game changer" and Hingham's playing surfaces 
were in by far the best condition they have ever been. This resulted in a dramatically safer and 
more enjoyable experience for the youth in Hingham's Little League program, as well as significantly 
reducing the amount of games lost to unplayable conditions.

I'm excited to continue our partnership and I know I speak for the c.800 girls and boys in HLL when I 
say again, thank you! Rich Harb – HLL President
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Benchmarks & Metrics

• Operationally 100% self funded – all expenses and staff (not Director)
• One of the only South Shore Rec. Departments to offer 10 weeks of 

Summer Programs 
• Offers more programs and produces more revenue than 90% of 

comparable Towns
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Key Initiatives

• Athletic Field Study – advance highest priority capital projects to
better meet the needs of the Hingham community

• Significantly improve the turf maintenance and infield
conditions at all of the athletic fields

• Improve accessibility at athletic fields and playgrounds
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Staff & Expenses

• Salaries: $195,116 (includes payroll for turf maintenance)

• Expenses – Turf Maintenance: $192,445

• All other Department expenses: Self-funded from Recreation
Revolving Fund

4 Full-Time Personnel
1 Director
1 Program Manager (self funded)
1 Administrative Secretary  (self funded)
1 Program Supervisors (self funded)

4-6 Seasonal Personnel – Athletic Field Staff
125 Part-Time/Seasonal Personnel (self-funded)

Fitness Staff, Child Care Staff, Open Rec Staff, 
Counselors, Life Guards (self funded)
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FY24 Budget Presentation
South Shore Country Club
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Mission & Services

• SSCC is a full-service municipal country club offering a variety of recreational
opportunities to the community, including:

• Provide a superior recreational experience for all SSCC guests through high quality
facilities and programs, professional instruction, and exceptional customer service

• Partner with the Recreation Department to offer summer sports camps, bowling,
tennis, and other programs

• Work with the Country Club Management Committee and SSCC Friends to
develop long-range plans to enhance SSCC infrastructure and amenities

• Provide via lease a full service restaurant, catering services and event venue

 18-hole golf course
 Driving range
 PGA Tour golf simulators
 Pro Shop
 Youth Programs

 Bowling alley
 Dining
 Private function spaces
 Professional lessons
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Benchmarks & Metrics

32,280 31,500 32,653 32,825 

 20,000

 25,000

 30,000

 35,000

2018 2019 2020 2021

SSCC Rounds of Golf
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Key Initiatives

• Facility Building Assessment

• Roof Replacement on Clubhouse and Bowling Alley

• Replacement of the HVAC system in Main Clubhouse

• Monitor status of Town pool

• Solar Array Proposal for Maintenance Building

• New Rough Mower

• Fleet of 64 Leased Golf Carts

• Increased Revenue
219
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South Shore Country Club Staff & Expenses

Staff: 

• 9 full-time personnel

• 30 part-time and seasonal personnel

Major expenses:

• $35,000 for Golf Cart Lease

• $167,500 for golf course applications

• $265,000 Debt Service on Maintenance Building

• $171,500 for Utility Costs and Fuel Costs

• $80,000 Purchase new Rough Mower
220
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BATHING BEACH TRUSTEES

• Bathing Beach is operated by a Board of Trustees who
manage the property “as a park, bathing beach or
playground for the benefit of the people of Hingham”

• FY24 budget request: $39,122

– Beach lifeguards
– Repair & maintenance of grounds
– Utilities

• New Beach House opened
in September 2020
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