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	HINGHAM AFFORDABLE HOUSING TRUST

DATE:	Wednesday, July 17, 2024
TIME:	7:00 pm
PLACE:       Remote Meeting via Zoom


Trust Members Present:	Pamela Bates
				Elizabeth Cullen
				Jack Falvey
				Brigid Ryan
				Mike Sutton		
Trust Members Absent:		Greg Waxman
Staff Present:			Jennifer Oram, Zoning Administrator; Donna Thompson, Land Use
				
Call to Order
At 7:03 pm, Chair Jack Falvey called the meeting to order and disclosed the Town is recording the meeting.

Minutes Approval 
MOTION:  	M. Sutton moved to approve the meeting minutes of May 29, 2024. 
SECONDED:	P. Bates
ROLL CALL VOTE:  	P. Bates, aye; E. Cullen, aye; J. Falvey, aye; M. Sutton, aye.
MOTION CARRIES:	4-0

Treasurer's Reports
A. April 2024 and May 2024
· April 1 opening balance = $1,820,328.51; April 30 closing balance = $1,813,307.07
· The largest expenses for April were for insurance for two Trust properties.
· May 1 opening balance = $1,812,941.04; May 31 closing balance = $1,790,860.61
· The largest expenses were legal expenses.
B. FY through May 2024 - The Treasurer reviewed the Fiscal Year report through May 2024.
C. Vote to approve Treasurer's Reports

MOTION:  	P. Bates moved to approve the monthly Treasurer's Reports for April 2024
	and May 2024 as well as the Fiscal Year Reports for April 2024 and May 2024. 
SECONDED:	M. Sutton
ROLL CALL VOTE:  	Unanimous
MOTION CARRIES:	4-0

Chairperson's Update
A. Annual AdCom Report - Chair Falvey and VC Pam Bates presented an HAHT slide deck to AdCom members to familiarize them with the Trust's mission and work to date.  Mr. Falvey discussed the value of presenting to other relevant committees to foster open communication and dialogue.  Donna Thompson was commended for her diligent preparation of the Trust slide deck for AdCom, her prompt responses to AdCom member questions, and representing the Trust well.  ACTION:  J. Oram will circulate data on where the Town stands on the State's 10% affordability benchmark compared to other communities.
At 7:17 pm, B. Ryan joined the meeting.


B. Multi-family / LSA Feasibility Study - A Feasibility Study for expansion of the footprint and renovation has not yet been commissioned.  Trust members and staff have prepared a working draft of an RFP for such a study.  Mass Housing Partnership plans to walk the Lincoln School property with Trust members as a pre-screen to the Feasibility Study to offer insight on what financing is available, what can realistically be accomplished with the property, and potential disposition of the property. Members will seek to have conversations with the Town's attorney in an effort to complete the RFP and involve Town Administration in the process.  

C. CPC Application - The Preliminary application is due September 10, 2024.  We plan to discuss what we believe we need for an annual grant at the August Trust meeting.  
ACTION:  J. Oram and D. Thompson will share year-on-year reports for progress the Trust has made in the past year which must be submitted to CPC as well as the State with the CPC funding cycle.

Staff Update
A. Project Updates - Votes Will Be Requested Below

21B Beal's Cove Road - The closing was in June 2024. Building Commissioner Mike Clancy walked the property with J. Oram and D. Thompson to see what repairs would be required to make it ADA compliant.  Costs were prohibitive, so Staff recommended against ADA upgrades for this property. A scope of work is being prepared for renovating the home.

499 Cushing Street - A landscaper has been secured to care for the yard. A perc test for the second lot will be completed this month.  The outcome of the perc test and road access layout will determine whether the rear lot can be developed as affordable housing.  J. Oram is trying to secure an architect to help with the bid specifications.  Heating and air conditioning systems for this home will be redesigned.  A heat pump analysis has been done.

18K Beal's Cove Road - The renovations are nearly complete.  The LAU application has been certified and approved by the State.  The projected sales price will be $229,300.
ACTION:  An Open House will be held Fall 2024 to view 18K Beal’s Cove Road and 21B Beal’s Cove Road.  
Hobart Street

A. Tax Title Properties - A license will be requested to access the property for perc testing at Hobart Street.
 
B. Lincoln School 
Air handler units in the hallways have not been fully operational for some time.  Town Counsel is reviewing the contracts with the Town’s HVAC to see if they can roll repair work on LSA air handler into the Town’s existing contract.  Hallway windows do not open, so air handler repairs will improve the temperature in the hallways by as much as 25 degrees.  Residents have access to additional air conditioners, if they choose, and also freeze pops, cooling stations, and drinking water.  The Town has not received any complaints from residents who have been patient with building management.

C. Next Meeting of the Trust - presently scheduled for Wednesday, August 14 and September 25
D. Other - There was no update.
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Trustee Comments and Updates 
A. Market Update.  Pam Bates reported that the median sale price for a home in Hingham is $1,325,000.  There has been more inventory but not at modest prices. There may be a future opportunity at Beal's Cove or Hingham Woods.  Members will keep their eyes peeled for a 3-bedroom unit at Beal's Cove.  

Votes Needed by the Trust
A. Votes Needed to Approve Various Bills and Other Items for Ongoing Projects

MOTION:  	P. Bates moved to authorize the Chair to pay $3,920 to John Coughlin for
	legal services for the months of April, May and June.
SECONDED:	M. Sutton
ROLL CALL VOTE:  	Unanimous
MOTION CARRIES:	5-0

MOTION:  	M. Sutton moved to authorize the Chair to pay Dane Torpy for legal services
	in an amount not to exceed $800 for legal expenses.
SECONDED:	P. Bates
ROLL CALL VOTE:  	Unanimous
MOTION CARRIES:	5-0

MOTION:  	B. Ryan moved to authorize payment of $280 for cleaning services at
	18K Beal's Cove Road.  
SECONDED:	M. Sutton
ROLL CALL VOTE:  	Unanimous
MOTION CARRIES:	5-0

MOTION:  	P. Bates moved to authorize the Chair to work with Town Staff to finalize the
	Preliminary CPC Application for the 2025 Grant cycle.
SECONDED:	B. Ryan 
ROLL CALL VOTE:  	Unanimous
MOTION CARRIES:	5-0

MOTION:  	B. Ryan moved to authorize payment of $900 for yard cleanup at 499 Cushing St.
SECONDED:	M. Sutton
ROLL CALL VOTE:  	Unanimous
MOTION CARRIES:	5-0

Matters not anticipated by the Chair within 48 hours of the meeting - There were none.

Adjournment
MOTION:  	P. Bates moved to adjourn the meeting at 8:04 pm.
SECONDED:	B. Ryan
ROLL CALL VOTE:  	Unanimous
MOTION CARRIES:	5-0

Respectfully submitted,

Dale Michaud
Recording Secretary

A complete Meeting Packet of documents used for this meeting can be found at the following link:  https://www.hingham-ma.gov/960/Meeting-Documents 
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