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	HINGHAM AFFORDABLE HOUSING TRUST

DATE:	Wednesday, September 25, 2024
TIME:	7:00 pm
PLACE:       Remote Meeting via Zoom



Trust Members Present:	Jack Falvey, Chair
Pamela Bates
				Brigid Ryan
				Mike Sutton		
Trust Members Absent:	Elizabeth Cullen, Liz Klein, Greg Waxman
Staff Members Present:	Jennifer Oram, Zoning Administrator
				
Call to Order
At 7:03 pm, Chair Jack Falvey called the meeting to order and disclosed the Town is recording the meeting.

Minutes Approval - This item will be voted on at a future meeting.

Treasurer's Reports 
A. August 2024 - Reports will be reviewed at the October meeting.
B. FY through August 2024 - Reports will be reviewed at the October meeting.
C. Vote to approve Treasurer's Reports - September reports will be voted on at the October meeting.

Chairperson's Update

A. Multi-family / LSA Feasibility Study – There have been no developments since the August 2024 meeting with Mass Housing Partnership. The Town is weighing options for the property and considering what might be included in a 2025 Town Meeting Warrant Article.  Staff has asked for a second meeting and an update from the Town and Counsel.  
Trust members and Staff have communicated with the owners of the property to the rear of LSA, the Old Ship Church Rectory, who are open to the possibility of selling a portion of their land to the Town.
The Feasibility Study was not considered.

B. CPC Application due October 8, 2024 - Members discussed the 2024 HAHT CPC request and other pending CPC applications. HAHT is expecting to request $700,000.  HAHT will present their application to CPC in November and provide a final presentation in January 2025.   
ACTION:  J. Falvey will prepare the CPC Application for Trust member review.
ACTION:  J. Falvey and Staff will prepare a draft of the Final CPC application. J. Falvey will review the draft application with M. Sutton before submission.  

Staff Update
A. Project Updates - Votes Will Be Requested Below

499 Cushing Street
Merrill conducted perc tests on the Cushing Street rear lot in August 2024 and is working on a new build site access plan. The plan may require driveway reconfiguration to comply with Board of Health requirements. 

Staff is looking for a professional to prepare AIA contracts and procurement forms for renovating the existing building, however, the project is considered too small for most architectural firms. Members discussed developing the scope of work and then determining whether to use a non-profit developer to make the projects more attractive by combining the renovation of the existing home with the new build project. 
ACTION:  B. Ryan will solicit developer interest in her sphere.  
ACTION:  Land Use will follow-up next week.

18K Beal's Cove Road
The buyer was granted an extension until October 15. 

21B Beal's Cove Road
MJ Connors signed the renovation contract and the LAU/LIP application will be sent to EOHLC this week.  

B. Tax Title Properties 

The engineer who performed the 211 Hobart Street perc tests did not have the tests witnessed, so Staff asked them to submit a modified proposal to include witnessed perc tests for the 211 and 213 Hobart Street parcels. The engineer subsequently withdrew his proposal, so Staff contacted an engineer with municipal project experience and requested a proposal. Staff is in the process of requesting an Access License for the 211 and 213 Hobart Street properties from Town Administrator's Office. Once the perc tests are complete, the Select Board will decide whether to move forward with the proposed land transfer.

Members discussed socializing the parcels’ development with Hobart Street neighbors. 

C. Lincoln School
The hallway HVAC project will be complete once the electric work and duct cleaning are finished.  The lack of cell service at LSA has been escalated as a safety concern. Larger capital projects are on hold while the focus is on ADA compliance and escalating the cell phone service.  
ACTION:  J. Oram will circulate budget projections for input.

Next Meeting of the Trust - Wednesday, October 23, 2024
Other - There were no other items to consider.

Trustee Comments and Updates 
A. Market Update - There is no new inventory this fall and market prices are higher than the Trust would consider spending. Although interest rates are falling, buyers won’t be motivated until interest rates are further reduced.
B. Beal’s Cove – Due to the lack of smaller homes in town, units at Beal’s Cove remain in demand. 

Additional Votes Needed by the Trust
A. Votes Needed to Approve Various Bills and Other Items for Ongoing Projects

MOTION:  	B. Ryan moved to approve payment of $4,050.00 to Merrill Corporation for four perc tests at 499 Cushing Street. 
SECONDED:	M. Sutton
ROLL CALL VOTE:  	P. Bates, aye; J. Falvey, aye; B. Ryan, aye; M. Sutton, aye.
MOTION CARRIES:	4-0

ACTION:  D. Thompson will determine whether there will be a cost for the Engineering Report.

Matters not anticipated by the Chair within 48 hours of the meeting 

The Town of Hull would like to meet with HAHT members to learn how the Trust operates within the Town and the CPC.  
ACTION:  J. Oram and J. Falvey agreed to a Zoom meeting with the Hull Housing Committee.

Adjournment
MOTION:  	B. Ryan moved to adjourn the meeting at 7:57 pm.
SECONDED:	M. Sutton
ROLL CALL VOTE:  	Unanimous
MOTION CARRIES:	4-0

Respectfully submitted,

Dale Michaud
Recording Secretary
A complete Meeting Packet of documents used for this meeting can be found at the following link:  https://www.hingham-ma.gov/960/Meeting-Documents 
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