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	HINGHAM AFFORDABLE HOUSING TRUST

DATE:	Wednesday, August 14, 2024
TIME:	7:00 pm
PLACE:       Remote Meeting via Zoom


Trust Members Present:	Jack Falvey, Chair
Pamela Bates
				Elizabeth Cullen
				Brigid Ryan
				Mike Sutton		
				Greg Waxman
Trust Members Absent:		None
Staff Members Present:	Jennifer Oram, Zoning Administrator; Donna Thompson, Land Use
				
Call to Order
At 7:03 pm, Chair Jack Falvey called the meeting to order and disclosed the Town is recording the meeting.

Minutes Approval - This item will be considered at the August 28, 2024 meeting.

Treasurer's Reports
A. June 2024
· June 1 opening balance = $1,790,737.44
· June 30 closing balance = $1,427,977.53
· Contractor expenses for 18K Beal's Cove Road and the purchase of 21B Beal's Cove Road 
· July expenses will include $10,000 for renovation of 21B Beal's Cove Road
B. FY balance through June 2024 - $1,427,977.53
C. Vote to approve Treasurer's Reports

MOTION:  	G. Waxman moved to approve the June 2024 Treasurer's Report and the 
	Fiscal Year Report through June 30, 2024. 
SECONDED:	B. Ryan
ROLL CALL VOTE:  	P. Bates, aye; E. Cullen, aye; B. Ryan, aye; M. Sutton, aye; G. Waxman, aye; J. Falvey, aye.
MOTION CARRIES:	6-0

Chairperson's Update

A. Multi-family / LSA Feasibility Study - A meeting was held in July to discuss capital needs and possible expansion.  Participants included three members of the Mass Housing Partnership, as well as M. Dillis, LSA Board of Managers, A. Roberts, Assistant Town Administrator, J. Oram and D. Thompson. Due to ongoing conversations, the proposed feasibility study is not warranted at this time. Discussions with the Town will be ongoing.  
B. CPC Application - Members discussed the application timeline and possible uses for the requested funding. The initial application is due soon; Chair Falvey has been working on it with staff.

Staff Update
A. Project Updates - Votes Will Be Requested Below

Members discussed either developing Trust-owned architectural plans for a single-family home or using a State-approved boilerplate template.

499 Cushing Street - Perc test will be conducted 8/27/24.  The engineer will re-stake the property line for access beyond existing septic systems. Staff is in the process of finding an architect to format the specifications.

18K Beal's Cove Road - Construction is complete.  The lottery has occurred.  The winner is a single parent with one child.  There is a need for more single-bedroom units; single persons had applied for the 18K unit, but didn’t win the lottery as units are awarded based on the need for bedrooms. 
21B Beals Cove Road – The construction project went out to bid today. A lottery agent is required to prepare the documents for the LAU/LIP application.

[bookmark: _GoBack]ACTION:  B. Ryan will inquire concerning contacts at the State level for available boilerplate designs.

B. Tax Title Properties - The goal is to create one buildable lot for a single family from two tax title properties. The project scope is being reviewed before seeking approval of the Town Administrator.  Once permission is secured, Staff will reach out to neighbors to let them know engineers will be on site.
 
C. Lincoln School - Air handlers are being upgraded this week which will improve hallway temperatures.

D. Next Meeting of the Trust 
· Wednesday, August 28 to approve Executive Session minutes
· Wednesday, September 25, monthly meeting
E. Other - There were no other updates to consider.

Trustee Comments and Updates 
A. Market Update - Members discussed a property tour of a townhouse at 16D Beal's Cove Road listed at $459,000, 2 bedroom, 1.5 bath, 1,078 square foot. Members and staff will arrange a viewing within the week.
ACTION:  D. Thompson will pull building permits to see what renovations may have occurred 

Votes Needed by the Trust
A. Votes Needed to Approve Various Bills and Other Items for Ongoing Projects

MOTION:  	P. Bates moved to authorize approval of the proposal for L.A. Associates' to provide lottery services for 21B Beal's Cove Road - costs outlined in the meeting packet.
SECONDED:	M. Sutton
ROLL CALL VOTE:  	P. Bates, aye; E. Cullen, aye; B. Ryan, aye; M. Sutton, aye; G. Waxman, aye; J. Falvey, aye.
MOTION CARRIES:	6-0

MOTION:  	P. Bates moved to authorize the Chair to sign a contract with the winner of 
	the bid process closing on August 28, 2024 not to exceed $35,000 for
	renovations at 21B Beal's Cove Road.  
SECONDED:	B. Ryan
ROLL CALL VOTE:  	P. Bates, aye; E. Cullen, aye; B. Ryan, aye; M. Sutton, aye; G. Waxman, aye; J. Falvey, aye.
MOTION CARRIES:	6-0

Matters not anticipated by the Chair within 48 hours of the meeting
There were no other matters to consider.

Adjournment
MOTION:  	B. Ryan moved to adjourn the meeting at 7:50 pm.
SECONDED:	P. Bates
ROLL CALL VOTE:  	P. Bates, aye; E. Cullen, aye; B. Ryan, aye; M. Sutton, aye; G. Waxman, aye; J. Falvey, aye.
MOTION CARRIES:	6-0

Respectfully submitted,

Dale Michaud
Recording Secretary

A complete Meeting Packet of documents used for this meeting can be found at the following link:  https://www.hingham-ma.gov/960/Meeting-Documents 
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