Community Preservation Committee
PRELIMINARY ELIGIBILITY APPLICATION

Due Date: September9, 2025

PRELIMINARY APPLICATION TO DETERMINE PROJECT ELIGIBILITY

All project applicants begin the application process by submitting a one-page Preliminary Eligibility Application Form, which will be
used to determine whether the applicant is eligible for Community Preservation Act (“CPA”) funds. No funding application will be
accepted unless this preliminary eligibility application has been submitted and approved. Project eligibility is defined and the
application process is explained in the Process Manual document on the Community Preservation Committee (“CPC”) page of the
Town of Hingham’s website. Please submit via email to: CPC@hingham-ma.gov

Applicants will be notified in mid-September whether their project is eligible for CPA funds. It will then be up to the applicant to complete
the final application. Dates and further information are available on our website.

Applicant:
Hingham Affordable Housing Trust

Project Name:
Funding for new Affordable Housing Units and Preservation of existing Affordable Housing Units

Project Goals: (please briefly describe how and why this project will benefit the community.)

The Hingham Affordable Housing Trust has continued to prioritize scattered site development as a strategy for expanding affordable homeownership opportunities throughout the town. Despite historically high housing prices, the Trust has successfully acquired and
rehabilitated single-family homes and condos at the low end of the available price range and sold them as affordable units. These efforts have been made possible through prior funding from the Community Preservation Committee (CPC) and, more recently, through the
Trust's authority to retain proceeds from property sales, as approved under Article 21 at the 2025 Annual Town Meeting. This financial flexibility has enabled the Trust to reinvest in additional projects and sustain momentum in its development work.

Since 2021, the Trust's use of "Opportunity Funds" to create affordable ownership units has resulted in six units being added to the Town's Subsidized Housing Inventory (SHI) and the preservation of two affordable housing units. Two additional units will be added to the
SHI upon pending EOHLC approval. Under Chapter 40B regulations, each unit added to the SHI offsets approximately ten market-rate units in the denominator of the SHI calculation, making these additional units valuable in maintaining Hingham's affordable housing ratio.
The Trust also expects to use CPC funds to provide needed capital investment in the Lincoln School Apartments, as noted below.

Brief Project Description: (please briefly describe the work that will be done with CPA funds.)

The Trust currently has five projects in development, and plans to use "Opportunity Funds" funds to create up to five new housing units. In addition, the Trust aims to acquire and
renovate one to two additional condominiums within the next year, which could result in up to seven new affordable homeownership opportunities over the next two to three years.

The Trust also anticipates using funds to make critical capital improvements at the Lincoln School Apartments, a 60-unit affordable senior housing facility located at 86 Central
Street that the Town owns and leases to a managing LLC of which the Trust is the sole member. Planned upgrades include repointing the historic 1912 building, ADA compliance
enhancements, and flooring replacements—all essential to preserving the integrity and livability of this vital affordable housing resource.

Estimated Total Cost of Project: $ 1 000 000.00 Estimated CPA Request: $ 1 000 .000.00

Contact Name: Jack Falvey Email: johnfalvey@comcast.net

Phone: 617-750-7790

Project Purpose (please check all that apply) CPA Category (please check all that apply)
[] [Acquisition [1 [Preservation |[J |Rehabilitation and Open Space Historic
[] |creation Support Restoration Recreation [ Community Housing

Project Information:

S Various
Project Site Address:

Current Owner of Site: Current Owner Signature:
*Note: If Applicant is not the owner of the property, written consent of the owner must accompany the application. For
Town-owned property, the “owner” is the Board with the legal care and control of the property, or the Town Administrator.

Signature of Applicant
Name: __ Jonn J. Talvey Jr. Tit1e. Chair, Hingham Affordable Housing Trust
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