Applicant: Hingham Community Center / John Thaxter House
Project Name: Hingham Community Center Preservation and Restoration Project
Project Goals: The purpose of this award is to fund a capital preservation and restoration project for the historic John Thaxter House also known as the Hingham Community Center. 
Beneficiaries of this project include multi-generational Hingham and South Shore community members who participate in enrichment classes and programming; members of the Launch Program for disabled adults who use the building as their base for day programming; as well as a variety of nonprofit groups and private individuals who use the Hingham Community Center for meetings and events.
Brief Project Description:
The Hingham Community Center is committed to the preservation and enhancement of the historic John Thaxter House, a cornerstone of community life in Hingham. To ensure the building’s continued use and historical integrity, we are prioritizing a series of capital improvement projects. These efforts are designed to maintain the building's safety, functionality, and historical character, enabling the Hingham Community Center to provide diverse and vibrant programming as well as offering event space for years to come. 
1. Renovation of Two Second-Floor Restrooms – $60,000 Full restoration to improve functionality and accessibility while respecting the historic character of the space (note: we have partial funding from Greenbush Grant for this project)
2. Restoration of the Central Street-Facing Exterior – $44,000 Preservation of the building’s left outer side to maintain its historic appearance and structural integrity.
3. Refinishing of Wooden Floors and Stairways – $30,000 Removal of vinyl and carpet to reveal and restore original wood features in alignment with historical preservation goals.
4. Structural Repairs and Historical Restoration of the Front and Side Portico Entrances – $53,000 Repairs to ensure safe access and preserve these key architectural elements.
5. Update of Two Lower-Level Restrooms – $20,000 Minimal update/restoration to align with historical aesthetics.
6. Removal and Replacement of Rear Vinyl Siding with Cedar Shingles – $35,000 Replace deteriorating modern materials with historically appropriate cedar shingles to restore the original design.
7. Repointing of Five Chimneys and Fireplaces – $25,000 Essential masonry work to preserve structural integrity and prevent further deterioration.
8. Installation of Acoustical Panels in the Ballroom – $30,000 Install panels to improve noise mitigation.
9. Interior Painting - $30,000 Painting update of interior spaces for clean fresh look.

Project Outcome
These capital projects will result in a safe, functional, and historically preserved facility, ensuring the John Thaxter House continues to serve as a vital resource for the Hingham community. By maintaining the integrity of this cherished historic building, the Hingham Community Center can sustain its mission of fostering inclusive, educational, cultural, and social programming and events for all.
Estimated Total Cost of Project: $327,000
Estimated CPA Request: $307,000
Contact Names:
Katherine Forbes, Fundraising & Development Coordinator  cell: 339-788-1115 katherine@hinghamcommunitycenter.org
Julia Whitney, President, Hingham Community Center  cell: 518-542-1469                                                         jwhitney@whitney-group.com
CPA Category: Historic: The building resides within the Lincoln National Register Historic District and is listed in the Massachusetts State Register of Historic Places following its submission by the Hingham Historical Commission in 1991.
Project Purpose: Preservation, Rehabilitation, and Restoration

