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cmmunity Preservation Committee

FINAL APPLICATION



Have you reviewed the CPC Process Manual located on the CPC page of the Town’s website? Yes mNoB

Applicant:
Hingharr Housing Authonly
Project Name:
'Roo! Reclacament
. Project Description: (can also attach separate sheet)
i See Altached Project Description

v

Project Total Cost: $ CPA Request: $
$59%,144.00 $299,572.00

Do you intend ‘o seex addtional granis/funding from the Town, State or any other organization?

Estimated Date for Beginning of Project: " Estimated Date for Completion of Project:

_f,July1 2026 INovember 28,2026

i 1s this project time sensitive? If so, explaln:

Contact Person:
Kevin Kazlauskas/Rick Brouillard

Narme;

Kev'n (781)741-1417 x15% Rch(617)847 4350 25C2

Email Phone:

kevin@bingham ha.org/ebrouliard@auincyha com

*Mote: I Applicant is not the owner of the property, written 1

consent ol the owner must accompany the application, For

Town-owned property, the "ovmetr” is the Board with legal
: care and control of the property.

Name: Maintenance supervisor
Tite. Maintenance supervisor
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Onaseparate document; please include the following:

Project Summary: Attach astailed description of the Project using the following categories:
1 Fro;ect Scooe, inciug ng the sraperty involved and its proposed use
2 <oy Steps for Impiementation with a timeline and associated estimated costs {Note: Projects must be completed
within two years of recerpt of the grant award uniess an extension Is given far good cause.)
leis highly recommended that you include 3 quotes with your cost evaluation (see request for attachments below)
List 0f Stakenslders 3ad their respective heeds o7 Requirements
Prefessional Oversight anc Ongoing Project Management Responsibility
Ant.cipated Maintenance a‘ter project comples-on and Respons:oility for Ongoing Maintenance
. Benefitst to the Town of Hirgham
. Loateriato determine Success ef mplementat.on
8 Aacitionaiicfarmat’sn | f notcoveredin the categories above!

2

~ T

Control of Site: retach :

atement indicaticg whether the appicant owns or has a purchase agreement for the properiy
Athe Progect e property is under agrecment describe the agreernent, :ncluding timing and conditions. If the
apgriicant does not bave site comirol, please explain,
Feasibiiizy List all further actions or evaluations that wlil se required for completion of the Project, such as
env rermentai assessment, zoning o other approvals, agreemert on terms of any required conservation, alfordability or
Aistor c preservatine resteictions, and any known or potential darriers to moving forward.
Additional attachments:  Include the following with ALL applications (if applicable}
ltemized guotes from up 1o 3 vendors in the pro,ect field

2 Assessor’s map show:ag tgeation of the Project

2 vhot¢grapns ol the site and any existity structures :ocated on the size

O Architectural plans and specif cations (for new construction or rehabilitation/renovation)

1 Maps, rendenngs, et

3 Historic struttures repost, existing conditions report

I Namesani addresses of projest architects, cantractors and consultants

2 Otberinriormauon usefu: tor the Committee to consider the project

[t proposerd froject s a pnase of alarger project, dessnbe the overall project and timeling Describe the major milestones ard
whetilbe o wi tbe campletec. Include an estimate of when the CPA (unds riquested wil' be needed,

Bugzet - Using ¢ separate document, outline the total budge! for the project and how CPA funds will be spent. Break down the project
by yeer ¢! enperditure Descrbe al: funding sources. Where applicable, ceszribe how much of the proposed CPA funding should be
designated 1o ach of the tout C2A purposes, iinxe ture 10 contider sny administrative expenses required to complete the project
{appraisals, environmentai assessments, bldding requirements, copying, legal notices, etc.) and explain how they have been
accounted for in this budgel This it particulorly necessary for construction and land acquisition projects and can Include up to any
10% of the budgrt PLEASE NOTE: Non-Profit Orgenitations should also include a current financial statement.

* Other Sourses of Funding Available:

| Amcunt | | - Timing

Contingent on CP Funging?
Source el Funcirg Recuested Status Censiderations

T
|
_____ e ]

- — — '__"'k_ -

1o return application & required documents, submit a PDF file via Email to:
CPC@hinaham-ma.gov




PROJECT DESCRIPTION:
Hingham Housing Authority (HHA) is requesting Community Preservation
Committee (CPC) funding for the design and installation of a new 30 year asphalt
roof shingle system, gutters and downspouts on 8 buildings at our (667-1) Thaxter
Park development This property is owned, operated and maintained by HHA, and
serves low-income elderly and disabled residents close to Hingham’s downtown
shopping centers, and other town resources.
Thaxter Park’s 667-1 development consists of six two story brick fagade apartment
buildings constructed in 1973 housing 48 residents, also on this site consists of a
community center, and a single-story wood framed congregate building constructed
in 1987 housing 6 residents. Please refer to the attached map for reference to
location on Thaxter St.

All existing roofs within the development are determined by several factors to be
past their useful life cycle. Roof flashing is failing and allowing wind driven rain to
penetrate the structure. The asphalt shingles are beyond their useful life cycle, and
are cracked, and some have blown off the buildings. The current shingles are
absolute, which makes repairs difficult. A standard 3-tab shingle is used to repair
which compromises the structure, and the recent insulation work that was
performed, and poses a risk to the interior structures. These issues could lead to
mold development and health risks.

HHA has invested considerable amounts of funding over the past several years
towards other high priority projects including, but not limited to, roofs, LED lighting
upgrade, and new fire alarm system at our Beal Street property. Thaxter St. property
has received new windows, exterior doors, fire alarm system, and roofs at our 667-2
development. These efforts have depleted our typical state-aided funding sources,
which is why we are approaching CPC for assistance.



Scope:
1. Conducttesting as required for asbestos in shingles and underlayment.
(recent testing has come back negative on other roof projects, do not anticipate any
abatement required)
Remove existing roofing materials, gutters, and downspouts.
Remove and replace any damaged sheathing.
Install new ice and water shield. and underlayment
Install new flashing against buildings and chimneys.
Install new asphalt shingles.
Install new aluminum gutters and downspouts, and gutter guards.

Nookowh

Key Steps for Implementation:

Upon receipt of CPC funding approval, Hingham Housing Authority will proceed immediately in
filing for (HLAPP) High Leverage Asset Preservation Program funds (see attached documentation
explaining program), also in accordance with the Executive Office of Housing and Livable
Communities (EOHLC)’s policies and procedures for capital projects at state-aided developments.
EOHLC will secure a Registered Architect to prepare a scope of work and bidding documents for
sealed public bidding in accordance with Massachusetts Chapter 149 public procurement
requirements. (see schedule attachment)

List of Stakeholders and respective needs or requirements:
Town of Hingham—Building department

Hingham Housing Authority

Hingham Housing Authority Community Housing residents

Successful Bidder

P~

Professional Oversight and Ongoing Project Management Responsibility
1. Hingham Housing Authority (HHA) is funded and assisted by EOHLC. It is also part of the
Southeast Regional Capital Assistance Team (RCAT) program. EOHLC employs a large
team to oversee capital improvement projects that include finance managers, review
architects, and construction advisors. The RCAT program supports smaller local housing
authorities (LHA’s) by assisting in the development and execution of their annual capital
improvement plans, maintenance plans, and modernization projects. Together, the HHA,
EOHLC and RCAT to achieve quality construction results with fiduciary responsibility
applied.
2. Aside from the support provided by EOHLC and RCAT, Hingham Housing Authority also
benefits from Quincy Housing Authority (QHA)’s available resources because QHA
maintains management agreement with HHA. Quincy Housing Authority has managerial,
modernization dept and maintenance staff capacity to respond quickly to needs that HHA
may have.




Anticipated Maintenance after project and Responsibility for ongoing Maintenance:

1. Hingham Housing Authority (HHA) employs two (2) full-time maintenance staff who also
provide 24-hour on-call service, and HHA has access to Quincy Housing Authority
maintenance and RCAT personnel should need arise that exceed HHA’s maintenance
capacity. RCAT performs annual Needs Assessments to monitor the condition of HHA’s
properties, and EOHLC performs annual maintenance reviews to ensure HHA performs
preventative maintenance. HHA maintenance staff conducts daily visual property
inspections to ensure any deficiencies are immediately addressed.

Benefit(s) to the town of Hingham:
1. Improves Curb appeal and improves resident morale.
2. Prevents larger collateral damage from occurring.
3. Will help to keep buildings in safe, decent, and sanitary conditions, per the MA State
Sanitary code, for the Hingham residents who live there.
Ensure affordability in perpetuity.
Keep affordable units online.

o s

Criteria to determine Success of Implementation:
1. Maintain schedule.
2. Minimalinterruption to residents.
3. Minimal or no change orders.
4. Punchlist fully completed and Closeout O & M package delivered.

Additional Information:
1. Project Site Map
Project overhead
Building photos
High leverage asset preservation program (HILAPP)
Schedule
Budget
Bids of recently conducted roof replacement, recently completed on buildings 9 and 10.
Letters of Recommendation

®ND U AN

Control of Site:
1. Hingham Housing Authority owns the Property on which the subject project is a part of.

Feasibility:
1. Design
2. Procurement
3. Building Permit



o Schedule:

—_—

. High Leverage Asset Preservation Plan application (HILAPP) submitted 2 weeks.

N

. Review and approval by EOHLC 1 month.

. Work order generated by EOHLC 3 weeks

. Fee Proposal assignment and approval by EOHLC 3 weeks
. Design 6 weeks

. Bidding 4 weeks

. Contracting 2 weeks

. Construction 120 days

o N O O AW

9.Close out and warranty 2 weeks



Labor Total:

Description Notes UnitCost  Unit Quantity .CostType SubTotal
Delete © )0 . BRI 1030 rg 1,071 €9 Edit
pelate 3 130017 152Bnellrg £2,634.50 Edit
Calgte - ) : 5§12 00 SF 2,424 Owell ry $29,083,00 Edit
Delate ' €9.065F 0Dwel ey <0.COEdHE
: [ Add |

Matarials Total: $32,243.80

Description Notes © UnitCost Uit Quantity CostType  Sublotal
$16,£00.00 1 1 Bacling $10,000 ¢0 Edit
53001 2,424 Dwelling $7,272.00 Edit

[ J[__ IDweling v (Add |

Others Total: $17,272.00

Edit
2 General Conditions 10% Amount: 54,952

2 Change Order Contingency 10% Amount:  §5,447
Hard Cost Total: $59,914
2 Soft Cost 25% Totai: 514,979

Total Development Cost: 574,893

Projecfc cost for 8 roofs

Total Project Cost CPC AmountRequested ~ Other Funding Souirces HILAPP CPC Funds % of Total
$599,144.00 $299,572.00 $299,572 50%



e Photos of existing roof structure:

This photo is of the building chimney
flashing. Please note the lead flashing is
deteriorated, also note the gap between
roof and flashing. Wind driven rain could
penetrate the structure.

This photo shows the flashing where the
adjoining structures meet. Also note the
cupping of the shingles,

This Photo shows shingles missing from
a building after a recent storm, this puts
a structure and, personnel at risk having
- to make these repairs.




This ohoto shows the kind of damage the roofs are receiving from the recent wind and rain

storms.



Town of Hingham Gis Assessors Map:
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Aerial Site View:

Buildings to be addressed highlighted.

Séﬁhaf Sign in

Google

Imagery 2020 MazsQIS. Commonwealth of Maszachusetts EOEA Mazar Technologies Map dsta ©2020  United States  Terma  Send feedback  100F




BDO Project B24-MLSY .

Hingham Housing Authority G ene ral B |d LOg
Roof Replacements, 667-1 Date: 05/16/2025 at 12:32PM EDT
Client Project #131083 Page 10f3
Bidder Info  BaseBid Altemnates Final Bid Status

Egama Roofing -

769 Waserely St §59,950.00 Altemate |- $3,50000 563,450 00 Acnggzt“:wm
Framingham, MA 01702

Carpenter, LLC

2i2 Winthrop St $90,000.00 Aitemate 1; $4,499.00 $94.499.00 —

Taunlon, MA 02760

Sentry Roofing and Solar :
61 Beech St §92,034.47 Altemate 1: $3 20000 595,234 47 —
Manchester, NH 03103

JJS Universal Construction Company
63 Arport Road 598,860.00 Aftemate 1: 56,180 00 $105,040.00 —_
Dudley M& 01571

Tnemph Roofing Inc

46 EIm St $97,067.00 Altemate 1: §9,200.00 $106,267.00 —
Baldwinville, MA 01436

FRG Contractor Corp
£00 \Y Cumnyngs Park Suite 2300 $97,980.00 Attemate 1:$10,360 00 $108,340.00 —
Wobum, M4 01801




BDO Project B24-MLSY .

Hingham Housing Authority Ge neral Bld Log
Roof Replacements, 667-1 Date: 051612025 at 12:32PM EDT
Client Project #131083 Page20f3
Bidder ifo  BaseBid Altemates Final Bid Status

J0 & D Construction Inc
115 Schofield Ave $101.000 00 Allemate 1: 58,000.00 $109,000.00 -—
Dudley, MA 01571

C&K Roofing Inc
15 Cypress Suite 204 §105,20.00 Afiemate 1: 6,189.00 $110,409.00 —
Ne:wton Center, M4 02459

WWayne Roofing Systens LLC
65 £ BELCHER ROAD §98.200.00 Altemate 1: $15,450.00 $114,250.00 —
Foxboro, 144 02035

Yareika Conslruction In¢

219 Wahul § |
s L s Aemale 1:$44000 $131,70000 -

Wes! Brcgewater, WA 02374 "

GIBSON ROOFS, INC
369 Winter Straet $130.500.00 Altemate 1: $17,400.00 5147,900 00 —
Hanover WA 02334




BOO Project B24-MLSY
Hingham Housing Aulhorty
Roof Replacements, 667
Client Project 131083

Bidder

North Lawrence Contracting, LLC
15 Union Street

Sute G2

Laarence, KA 01340

bfo  BaseBid

SI45.00 00

Altemates

Aftemate 1: 1449000

General Bid Log

Date: 05/16/2025 at 12 32PM EDT
Page 3 of3

FinalBid Stafus

$19.49000 —

|Young Deelopers LLC
(9 Hamden Park Dve
(Hamden, CT 06517

$190,000.00

Atemate 1: $3569.00

§193.563.00 —




Commonwealth of Massachuselts

DEPARTMENT oF HOUSING &
COMMUNITY DEVELOPMENT

Cra e daba tewntar @ Kanes i bl Sacroaz Gonectne @ fanese Lo, Uity

Public Housing Notice 2015-10

To All Local Housing Authority Executive Directors

From Amy Sutely, Associate Director, Division of Public Housing

Subject: Not.ce of Funding Availability - High Leverage Asset Preservation Program (HILAPP)
Date April 17,2019

1. Overview

Since launching the High Leverage Asset Preservation Program (HILAPP} in 2013, DHCD has awarded about 553 M
in grants to Local Housing Authorities (LHAs) that are forecasted to leverage more than 570 M in outside funding.
These investments will preserve 2,401 units of state-aided public housing. With the intention of building upon
tnese successes, DHCD 1s nows ssuing an updated KILAPP Notice of Funding Availability (NOFA) and soliciting
rolhing applications and competitive applications, depending on size of requested award. - HILAPP is guided by the
foliowing core princ.ples

aj Preserve as many units as possible;

b) Priontize developmensts with significant capitai needs that cannot sufficiently be addressed with Formula

Funding;
<} Priontize developments in communities with the highest need for extremety low income housing; and
d} Leverage as much capital as possible from sources other than DHCD resources.

Currently, DHCD has a fult pipeline of HILAPP projects that will be in construction through Fiscal Year 2020 {FY20).
DHCD is issuing trs NOFA to start a competitive round for large projects and notify LHAs that applications wil! also
be accepted on a rolling bas:s, subject to funding avarlability, for small projects until further notice

DHCD has approximatety $3 M avarlable in FY21 and 55 M available in each of FY22 & FY23 for new HILAPP
aviards Given project imelines and competing funding needs, applicants requesting large, competitively allocated
awards shouid respond to this NOFA far funding in FY21-23

Large projects are defined as those requesting $500K or more of HILAPP Funds. Applicauons for large projects with
construction spending in FY21-23 must be subm:tted by August 15, 2019,

Small projects are defined as those requesting less than $500k of HILAPP funds. DHCD will reviews theseon a
roiling basis unt:l further notice, subject to funding availability.

H Candendge Steet Suite 4 www e gav'dhcd
Bowoo Massachunstin 021504 617.573.1100
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2. HILAPP Program Eligible Sources of Leverage:

The HILAPP program offers DHCD matching funds that leverage non-DHCO resources that LHAs have obtained.
LHA will offer a maximum match of 52.5 for every 51 of leveraged funds that the LHA can contribute to the
project. Applications thazt present a higher share of leveraged funds in the project will receive higher priority for

funding, all else equal. This leverage ratio is a ceiling and DHCD is not obligated to fund HILAPP projects up to this
maximum

The following are eligible sources of leverage for HILAPP projects:

1 Community Preservation Act {CPA) funds granted by town,
CDBG or HOME funds allocated by town;

i~

3 Affordable Housing Trust Funds;

4 Other municipal funds;

S Proceeds from disposition or lease of LHA property;

6 LHA reserves Other THAN state public housing operating reserves;

7 Conventional mortgage financing {beyond Section 8 leverage, as described below);

S Operating support (project-based Section 8);

9 Property tax relief, to the extent that it lowers existing PILOT payments;

10 Utility funding, including in-kind installations of energy saving measures through the LEAN Mutti Family

program of Mass Save - as in-kind energy installations are not direct project sources, the value of this
leverage is only a maximum S1 for every 51 of in-kind energy efficiency measures

i1 Other funding sources not included above or listed below as an ineligible sources will be evaluated on a
case-by-case basis.

DHCO will require a commitment letter from the municipality for any funds allocated by the city or town for the
requested project

Ineligible sources

1. New Metering Credit (NMC) savings: If an LHA is able to get a conventional loan from a bank based on
their NMC deal and put those funds into the capital project immediately, then DHCO will consider the
appiication

2. 9% and 4% Low Income Tax Credit Equity: Any LHA that wants to pursue a Low income Housing Tax Credit
development project should contact Pau! McPartiand@state. ma.us to discuss possible options.

3. LHA State Public Housing Operating Reserves: LHAs may use unrestricted reserves {not state public
housing operaung reserves) as match. These include funds that HUD has allowed LHAs to use for capital
improvement projects in state-aided public housing. In such cases, the LHA must obtain verfication from
HUD that this is an allowable use, or provided a copy af the regulations or guidelines that state this is the
case State public housing operating reserves may be used as a funding source for the project if reserves

are ata healtthy (>70%) level, but cannot count 3s a leveraged funding source that generates a multiple of
DHCD funding.

1 Carderdpe Stiret. Suite W00 Www e govdhed
Honten Muaawachuseits 021119 617.573.1100

dhcd



4, Formula Funding: While Formula funding or other DHCD public housing programs may be used as funding
sources for the project, they cannot count as 3 leveraged funding saurce that generates a multiple of
DHCD funding

3. Eligible Developments

PLEASE NOTE: In order to be considered for an award, applying LHAs must be up to date with all DHCD
reporting, capital planning, and certification requirements.

HILAPP funding is reserved for modermization of state-aided public housing developments that have a Facility
Condition Index (FCl) of 15% or higher as recorded in DHCD's Capital Planning System (CPS) as of April, 2016
Developments that have existing project-based Section 8 units are not eligible. Developments that have not yet
been granted a HILAPP award, Emergency, ModPHASE award will be givean priority for funding. Developments that
have received more than S1M in special funding since 2011 will not be eligible.

See Attachment B for a complete list of eligible developments.

Note that the Jist has not been significantly altered since the last call for applications in April 2016. This is because
the data as of April 2016 was the most recently updated by the 2015 Fadlity Condrtions Assessment (FCA}.

If 3 Locai Housing Author:ty (LHA] believes that an eligible development has been omitted from the attached list
due to error in the CPS generated FCI calculation, or that conditions have deteriorated significantly from the 2015
assessment then the LHA may submit an appeal referencing the relevant CPS components along with the
application for that development. DHCD will update the eligible list of developments in spring 2020 once the
results of the 2019 Facility Conditions Assessment are knov/n, The newe list will be considered for the next round of
competitive HILAPP Awards (large projects NOFA) with expected spending in FY24.

4. Eligible Activities
Eligible HILAPP funded capital improvement activities include: partial modernization, comprehensive
modernization, and redevelopment HILAPP strongly encourages project scopes that can sustain a development
for at least 20 years of useful life. While DHCD will accept proposals that include new construction, HILAPP awards
can only be applied to the modernization or statutory one-for-one replacement portion of the project, not toward
the construction of net additional new units

S. Application Process and Requirements

There are different application processes for large and small projects, though both have the same application
requirements:

Small Projects: Applications are accepted on a rolling basis, funding permitting.

Small projects are defined as those requesting less than $500 K from the HILAPP program. These will be
considered as they come into DHCD, subject to funding availability.

Large Projects: Competitive Award rounds

100 Casrderdys Siret Suite 310 www muna gos?dhed
Hostea, Masachuyseis 02113 GI7.573.1 1



Large projects are defined as those requesting more than $500 K from the HILAPP program. These will be
evaluated on a compettive basis, and subject to funding availability and priorities. Some may not be funded or will
be deferred past FY23,

*  Applications Due: August 8, 2019
*  Awvards announced: mid September, 2019

LHAs must submit one application package per development An LHA may submit multiple applications but may
not submit more than one application per program group {ch.167, 689, 667, 200, 705) per year. Scattered site
developments of the same program group may be bundled into one application.

Each application must inciude:

a) 4 completed application form {Attachment A);

b} A narrative cover letter briefly explaining why the proposed development is a strong candidate for HILAPP
funds, the sources of funds, and wehy this capital need is a high priority for the LHA. Letter must be signed
by the poarc chair and exacutive director {2 pages maximum);

¢} Resume(s) for xey staff/ board overseeing the project;

d) Project estimated budget This budget should break out any requested or required accessibility work and
provide the MAAB threshold calculation noted in Section 6: Grant Limits;

e) Project proposed timeline;

f) Interior and exterior photos of the property {12 maximum);

g) Site plan (e.g copy of assessor’s map);

h) Accompanying letters of intent and/or support from likely funding sources; )

1] A board vote of appiication approval, as evidenced by a certified extract from the minutes of the board
meeting; and

jl  Aletter from the head of the tenant organization(s) or representative of tenants that demonstrates
evidence of comphance with tenant participation regutations {750 CMR 11 10) If no letter can be obtained,
then the LHA director may instead submit a letter certifying that tenants were involved in setting the
needs and priorities of the application.

LHAs must email one electronic copy [scanned pdf}) of the complete application to:
dhcddesignsubmission @mass.gov). In the subject of the email, please write: ‘HILAPP application’

If you have questions on the HILAPP program, contact Ben Stone, by email at the ben stane@mass gov address
above by May 8th. Answers will be posted as an addendum to this PHN on May 22™.

After DHCD has reviewed applications, LHAs will be asked to respond to requests for more information and to host
3 review team site visit. Once a complete application has been submitted, the review process may take up to six
months, depending on the complexity of the project.

6. Grant Limits

Av/sards will vary in amount according to project scale and complexity. The review team will determine the
appropriate funding level In cases where leverage funds and conditions are uncertain, DHCD will grant a

100 Camderdpe Streer. Suite 10 www s govedhed
Bostea, Massachuses 02118 617.573.1100
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maximum of $100,000 per development to cover predevelopment expenses. Hovever, most projects will receive
significantly Tess than that amount. A pre-development award may be applied to feasibility analysis, project
deve:opment, and due diligence services. If, on the other hand, the LHA has all of its leverage funds “in hand” at
the time of apphication, then DHCD may choose to grant a larger avsard

Costs of access:bility :mprovements should be included in project budget, though they may be funded though
other DHCD capital grant programs. Applicants should note the number and percentage of accessible units in the
development and LHA, as well as commenting on if the project cost is likely to exceed the Mass Architectural
Access Board (MAAB) threshold for requiring the development to be made fully accessible’

The maximum award for a HILAPP project is $70,000 per unit from DHCD. The projects will be evaluated for cost-
eHfectiveness and those with lower-per unit costs may be more competitive, depending on capital needs.

DHCD reserves the right to limit or deny HILAPP funds per project and/or applicant
7. Technical Assistance

In the situation where an applicant needs technical assistance with finalizing the scope of work andfor solidifying
leverage sources, OHCD will assign a development or project management consultant to work with the LHA and
pay for the consuhkant’s sennices. This assistance will only be made available 1o LHAs that submit complete "large
grant” applications with clearly identified, viable leverage sources

8. Competitive Evaluation Criteria

In order to qual:fy for review, projects need 10 meet minimum scoring levels for all four critena described below
Large projects will be scored competitively and ranked as part of the funding decision process:

Criteria Minimum Points | Maximum Points
Needed Available
Scope 10 20
‘Leverage 4 25
LHA Management Capaaty 10 20
Community Need 5 15
Total Application Score Range 29 80

a. Scope (20 points; minimum score of 10 required)

Applicants should strive to determine a scope that is at the same time cost-effective and sufficient to ensure the
continued sustainability, marketability and security of the units. HILAPP strongly favors project proposals that
allowv developments to meet 20 years of capital needs, assuming Formula Funding will remain ot current jevels.
in addition, the review teom strongly recommends that scopes account for bringing the development up to
current state and federal accessibility code requirements. All work must comply with DHCD design and
constructicin standards  Projects will earn up to 20 points for this category and must meet a threshold score of 10
points

! Theeshaold is for work excevding 3020 of replacenwat cost, with the replacement cost cateulated at approximately $745quare
oot Applicants should caloulate whether work s fear the threshold by caleulating and recording In the applicailon the
estitiated conutruetion «nt(374x total square footage of all buildings In the development) The total square footige for the

develupinnt can be Toand by CPS
dhcd
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*  Up to 10 points will be awarded for adequacy and quality of proposed rehab scope to ensure
sustainability, marketability and security.

*  Upto 10 points will be avrarded for cost-effectiveness of rehab choices (i.e., work is sufficient but not
excessive; good rehab value for the dollar)

b. Leverage (25 points; minimum score of 3 required}

It is understood that many appiications will not have firm commitments of maiching funds. LHAS without firm
commitments should instead identify possible sources of funding, a sime line and process for acquiring the funding
and, when possible, letters of intent or support from likely sources

Projects will earn 1 point for every 50.10 of matching funds provided per dollar of state capital funds, up to a
maximum of 25 points. For example, a project providing $2.00 of other funds for every dollar of DHCD capital
funds will earn 20 points. Projects must secure 3 masch of at least S0.40 for every DHCD dollar (score a minimum
of 4 points in this section). Firmer commitments of funding shall be weighted higher in the scoring of this section.

Potential matching fund sources inciude, but are not limited to:

*  Community Preservation Act {CPA) funds

®  Other iocally-controlled funds (such as CDBG, HOME, local housing trusts, etc.)

* Conventionai mortgage financing (beyond Section 8 leverage, as described beiow)

*  Operating suppar (project-based Section 8)

*  Property tax relief, to the extent that it lowers existing PILOT payments

*  Uulity energy efficiency funding through Energy Star or Low Income Multifamily Energy Retrofit programs
* Other sources identified by LHAS

Sources of funds that may be applied to projects but wili not count toward match include:

*  Formula Funding

¢ Operating Reserves

*  Grants from state funded programs that are managed by other divisions of DHCD

* 3% tax credit equity (alkhough these very imited funds may not be available)

¢ Projected sources of income that are not available at the time of project construction, such as Net
Metering Credit savings.

¢. LHA Project and Property Management Capacity (20 points; minimum score of 10 required)

Applicants viil eam up to 20 points for a high level of development and management capacity relative to the
requirements of the proposed project. Applicants must meet a threshold score of 10 points in this category.
Whnere appropriate, the review team will consult historical data to assess LHA capacity. Management Capacity will
be demonstrated by:

i Performance Management Revievs (PMR) Findings

1. Agreed Upon Procedures (AUP) Findings
i Comphance with CHCD reporting requirements not covered by PMR:

O Candenlpe Street Nonze 300 W s govidhed



* Budget Submissions and Certifications
*  Board Training
* Board Attendance

d. High Level of Community Need (15 points; minimum score of § required)

Projects can earn up to 15 points for a high level of community need for the housing. Projects must meet a
threshold score of 5 points in this category. Need must be demonstrated by:

¢ High levels of demand for this program {667, 200, 705} as demonstrated by the program waitlist. For 689
and 167 developments, this requirement can be met by a letter from the sponsoring state agency {DDS,
DMH, DSS) stating a continued need for the development for at least five additional years.

* Other evidence, as proposed by the applicants.

9. Encouraging supportive services

The review team will look favorably on applications for projects at developments with existing or proposed
supportive services (with a reliable funding source identified} for residents. Though this is not part of the official
threshold evaluation criteria, services may be used by the review team to differentiate between projects with
otherwise similarly competitive scores. Please be sure to note service levels in your application.

10. Critical Dates

April 17, 2019 — NOFA Issued

May 8, 2019 — Questions on NOFA due to ben stone@mass. gov

May 22, 20195 — Answers posted as addendum to PRN

August 15, 2019 - Applications Due for Competitive (large project) awards

Late September, 2019 — Competitive Funding Awards

April, 2020 (estimate) - Revised NOFA with updated development list with data form 2013 FCA, and
announcement of next competitive funding round [if funds available)

11. Attachments

Attachment A; HILAPP Application
Attachment B: Eligible Developments
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Janine A Suchecki
15 Park Circle
Hingham, MA 02043

Octloper 1. 2025

Hinghem Communily Preservation Committee Members
210 Cenirai Stree!
Hingham. Ma 02043

RE: Hingham Fousing Authorly
Ceor Commitles Moembers,

Eirst, thank you tor valurteering your time for the benefit of our community ond
residents. Hirgham truly runs on volunteers, and | myself ond groteful for your
service,

Please accep! this letler in support for Hingham Housing Authorily's Capitai
Preservetion Proiect (Root Replacement) at 30 Thaxter Street. Hingham Housing
Auiromy has continued 1o provide high qualily, affordable living for our seniors,
ana sorie of our mosl tiscally vulnerable residents. This project is essentiol for
“ingiam o cortinue 1o provide access to alfordabie housing in our community,

30 Thoxter Slreet is meticulously cared for by the dedicaled staff. who go obove
and neyond to ensure sustainability and safe living lor the residents.

Plecse suppor! this funding to ensure this essentiol resource rermains open and
safe. Thank you in advance for your consideration.

Besj Regards. /]

- R - T
) JiAAN /f A e M AL

Janine Suchecki. Chair
Hingham Housing Authority



Date: ,égp/ 37/ -5

Name: <. ﬂ.z t,&@?ﬂ el ru
Address: 30‘)4 é" :,‘ Y & 7
Dear Members of CPC,

{ am writing as 3 Hingham resident to voice my support for Hingham Housing
Authority's Capital Preservation Project at 30 Thaxter St. The facility provides high
quality, affordable fiving for our seniors , and preserving it will ensure continued access
to affordable housing in the town of Hingham.

Improvements from this project will directly help, and | urge you to support funding that
will keep this essential resource open and safe.

Thank you for considering this request.

Sincerely,

/fjcl 1/9;1 ?74‘?‘/{ 22—
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IRMA H. LAUTER
12 LIBERTY ROAD
HINGHAM, MA 02043

October 1, 2025

Hingham Community Preservation Committee (CPC) Members
210 Central Street
Hingham, MA 02043

RE: Hingham Housing Authority (HHA) 2026 CPC Application

This letter is in support of the HHA application for a grant from the CPC Affordable
Housing fund. The Capital Preservation Project is for roof replacements at 30 Thaxter
Street.

The Hingham Housing Authority has approximately 100 units and provides affordable
housing for our most vulnerable low income Seniors as well as others who are
financially at risk.

The HHA Board takes great pride in maintaining 30 Thaxter Street for our wonderful
residents. We have great staff who maintain and care for the property as weil as
resident needs.

| want to personally thank CPC members for volunteering to serve on the CPC. From
experience as a CPC voting member as well as past AdCom liaison, this becomes
almost a full time job for a significant part of the year. It is so worth doing — you can
and do make a difference in people’s lives!

Please support the request for Roof Replacements at 30 Thaxter Street to help us
continue to maintain this must needed Community resource.

Thank you in advance,

-y
|
’\
-

RECRY
irma Lauter, Vice Chair
Hingham Housing Autority




