
Hingham Housing Authority 2025 CPC Application

Who we are

 Hingham Housing Authority (HHA) provides affordable housing options, financial assistance, and 
other support via various programs to the Town of Hingham and other Massachusetts 
communities.

 Our Administrative office is located at 30 Thaxter Street within our Elderly and Disabled Housing 
campus.  

 Former home of the West Elementary School, in 1971 the State purchased the property and the 
first phase of Elderly housing was designed, built and occupied in 1974, consisting of 58 
apartments and 6 congregate units of state-aided public housing.

 There were 4 developments in total built/acquired from 1971 to 1990 comprising 98 units total of 
state-aided community housing.  They are as follows: 
 Thaxter Park 667-01, Phase 1 Elderly Housing, built 1973/74, 58 units total.
 Thaxter Park 667-02, Phase 2 Elderly Housing, built 1987/88, 26 units total.
 Thaxter Park 705-01, Family Housing, built 1987/88, 8 units total.
 100 Beal Street 689-01, Special Needs Housing, built 1989/90, 6 units total.
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667-01—Thaxter Park--Elderly
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Aerial View
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Hingham GIS Map



 Proponent Organization and POC

 Hingham Housing Authority

 POC = Kevin Kazlauskas(Maintenance Supervisor) & Rick 

Brouillard( Director of Modernization)

 CPC Category

 Preservation

 Total project cost

 $599,144.00

 Total CPC request

 $299,572.00

 Estimated Start and Completion Dates

 Town Vote = January 14th

 File HILAPP Application with state upon award 

notification 2 weeks

 Review and approval by EOHLC 1 month

 Work order generated by EOHLC 3 weeks

 Design 6 weeks

 Bidding 4 weeks

 Contracting 2 weeks

 Construction 120 days

 Close out and warranty 2 weeks
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HHA has invested considerable amount of funding over the past 

several years towards other high priority projects including, but not 

limited to:
100 Beal St. Site

 New Fire Alarm System

 New Boilers

 New Roof

 New LED Lighting both 

interior and exterior 

30 Thaxter St. Site
 New Exterior Doors

 New Windows

 New Fire Alarm System

 New LED Lighting both interior 

and exterior

 Five New Roofs 3 at our 667-2 

development 2 at our 667-1 

development

 Insulation upgrade and weather 

sealing
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The Problem 

 Shingle edges are curled and cupped

 Shingles show granule loss

 Cracked shingles

 Shingles missing

 Damaged roof flashing

The Potential Impact

 Water Damage to internal structure

 Mold Issues

 Structural Damage

 More expensive Repairs

 Preventive Care is Much Cheaper Than Reactive Repairs After A Major Incident
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Photos of existing roof structures
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The Benefits

 A renewed 30 year life cycle

 Reduced Future Cost

 Energy Efficiency

 Warranties by manufacturer and workmanship

The Solution

 Install a new 30 year Asphalt Roofing System 
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Scope of work

 Conduct testing as required for asbestos in shingles and underlayment

 (recent testing has come back negative on other roofing projects)

 Do not anticipate any abatement required.

 Remove existing roofing materials, gutters and downspouts.

 Remove and replace any damaged sheathing.

 Install ice and water shield, and underlayment.

 Install new flashing against buildings and chimneys.

 Install new asphalt shingles.

 Install new aluminum gutters, downspouts, and gutter guards.



Budget Cost Per Roof Calculated Using CPS Data
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Stakeholders

 Town of Hingham-Building Department

 Hingham Housing Authority

 Hingham Housing Authority Community 

Residents

 Successful Bidder
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 Hingham Housing Authority is funded and assisted by Executive Office of Housing 

and Livable Communities (EHOLC).It is also part of the Southeast Regional Capital 

Assistance Team(RCAT) program. EOHLC employs a large team to oversee capital 

improvement projects that include finance managers, review architects, and 

construction advisors. The RCAT program supports smaller local housing 

authorities (LHA’s) by assisting in the development and execution of their annual 

capital plans, maintenance plans, and modernization projects. Together, the 

HHA,EOHLC and RCAT to achieve quality construction results with fiduciary 

responsibility

Project Management

 Aside from the support provided by EOHLC and RCAT, Hingham Housing Authority 

also benefits from Quincy Housing Authority’s (QHA) available resources  because 

QHA maintains management agreement with HHA. Quincy Housing Authority has 

managerial , modernization dept. and maintenance staff capacity to respond 

quickly to needs that HHA may have.
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Criteria For Success

 Maintain schedule

 Minimal interruption to residents

 Minimal or no change orders

 Punchlist fully completed and closeout O & M 

package delivered
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Cost Estimate Overview based on current roofing project



Additional Funding Source 

HILAPP     

High Leverage Asset Preservation 

Program
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